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IMPACT OF GLOBAL SOURCING IN SUPPLY CHAIN 
FUTURISTIC MANAGEMENT 
 

Abstract 
 
 The practice of sourcing from  the 
point of global in an inclined market for 
goods, materials, also the services, required 
across geographical boundaries have 
become an important futuristic aspect in 
concurrence with supply chain. Global 
sourcing often aims to be very explicit, on 
the global efficiencies on the delivery of 
the product, also on the requirement of the 
services in supply chain. The efficiencies in 
particular include low skilled labor, low 
cost raw materials, and minimum wastage. 
In the large number of information 
technology projects, also in service 
application, mobile apps, also in data base 
service are outsourced globally for more 
economic pricing. Global sourcing include 
hidden cost, in pricing, associated with 
different culture, with exposure to 
financial, also political risk, being for 
manufactured goods, which has  the 
disadvantage of longer lead time, risk at 
ports, interrupting supply chain, also of 
difficulty in monitoring quality of product 
in supply chain.  
 

Global sourcing is the practice of 
sourcing materials, components, products, 
from the global market. Goods and services 
across geographical boundary in supply 
chain, in which is sourcing often aims to 
exploit global efficiency in delivery of 
product and service.  
 

In a global sourcing in futuristic 
management is that manufacturing cost, are 
generally lower, while business 
organization can often buy goods at a lower 
price. Global sourcing from international 
market aims to exploit global efficiency, 
such as lower price, cost of skilled labor, 
cheaper raw materials, and economy facing 
lower trade tariff.   
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Global sourcing in futuristic 

management is the process that the 
organization buys the product it needs or 
requires from the any organization 
globally. The high tech products that are 
selected in the market are to be global 
sourcing and supply chain management. 
 

Supply chain global sourcing does 
simplifies the communication, optimizing 
the procedures between vendors, 
customers, thus making it easier for the 
development markets, to stay connected in 
any part of the global economy in supply 
chain. 
 
Keywords: Global Sourcing, Materials, 
Components, Impact, Optimizing, 
Manufacturing, Global Economy, 
Geographical Boundary. 
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I. INTRODUCTION 
 

The primary objective of global sourcing in supply chain management: 1. 
Consolidation of process and standardization and transformation. 2. Redeploying resources 
for more strategic initiative. 3. Reducing operating cost in supply chain.  

 
Sourcing in Global supply chain benefits cost savings, and the advantages to the 

global sourcing from foreign suppliers, and offer of the services at a competitive price, as low 
cost becomes applicable in supply chain.  

 
Global sourcing in futuristic supply chain management: is of a five level model of 

global sourcing in supply chain: It is a process of sourcing goods, also finding a solution to 
services gained from the international market, from across the various geographical 
boundaries in supply chain, as it aims to exploit global efficiencies, on the assumptions of  
lower cost, skilled labor, cheaper raw material, also pertaining to other economic facts like 
easier tax laws, also gaining with  lower trade tariff in supply chain.  

 
In Global sourcing in supply chain, many companies outsource components, materials 

internationally from country’s at the most convenience with lower costs. They identify and 
develop suppliers across many sourcing countries in supply chain: 

 
Global sourcing should develop a scope of work plan, the commodity needs to create 

a better strategy, that proves specific details in sourcing, outlining the action to be taken to 
manage Global sourcing strategy, able to collect information, associated with commodity 
sourcing, with accurate specific data, annual consumption, limitation needed for the 
manufacture, with knowledge of current spending, location of dispatches in supply chain. 

 
Supply chain global sourcing has an impact on the responsive products, components, 

procured from smaller countries, as it is becomes necessary to analyze the quality, 
specification, accuracy, perfection, the skill, experience, in order to determine the process, 
procedure adopted in the system in order to bring out an agile supply chain. 

 
Global sourcing in supply chain should necessarily coordinate the interaction across 

demand, supply, planning, procurement, procurement, manufacturing, operation, warehouse, 
distribution, with the utmost giving preference to logistic function, determining systematic 
function, with the help of an external connectivity, with the suppliers, customers, knowing 
the certain degree of determinants in supply chain. 

 
Supply chain in Global sourcing are divided into functional products, as they are 

better initiative  products, having an impact on the market, with a common function in supply 
chain, with better life-cycle, while  better innovative products are produced globally, having  
higher demand, better profitability, as demand that are less are predictable, as the life-circle 
in a circular economy is considered to be short, as the manufacturer tries to push the product 
into the market, which should have necessarily a  steady stream of new products into the 
Global economic market in supply chain. 
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II. PURPOSE OF THE STUDY 
 
 Global sourcing with the implementation of good vendors, inventory levels both 
upstream, downstream, is liable to bring in improvement in materials, inventory in supply 
chain.  
 

 
 

 
 
1. Investigation: Advantages: Global sourcing in futuristic management in supply chain 

teaches to enter business successfully in new market findings, also in developing 
alternative supplier sources to reduce cost, in order to stimulate competition. The main 
concept of Global sourcing in a supply chain is to stimulate in adhering to competition. 
The main concept of Global sourcing in supply chain is to utilize the capacity, technical 
capabilities, with the increase in the manufacturing capacity, which is not available or 
becomes unproductive in a home country in supply chain.  

 
Global sourcing in a supply has disadvantage normally in monitoring cost as they 

go up due to various exigencies that disturb supply chain, and may be a lot of hidden 
costs, and additional expenditure which are incurred due to political and legal risks in 
supply chain.  

 
Global sourcing of manufactured goods in supply chain: Many components or 

parts that are sourced from manufacturing goods or required components or parts from 
different countries, since the supply chain may be long, fragmented, and the main 
challenging is that there is longer lead time, risk disruption, in transportation, and the 
difficulty of ensuring quality of any specified product.  
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2. Levels of Sourcing in Global Futuristic Supply Chain: 1. Identify domestic purchases 

in a supply chain. 2 Purchase internationally on need basis. 3. Sourcing strategy is 
important and included in international purchase. 4. Central co-ordination of purchasing 
across global business location in sourcing in various business locations. 

 
Global sourcing in futuristic management does make it possible for an 

organization doing globally, to increase product awareness, secure diverse selection, 
manpower requirements, raw material acquisition, product confirmation, from the 
requirement around the globe, which is earlier reacting to labor cost, disruption, risk due 
to various reasons in supply chain.  

 
Sourcing globally in supply chain, also operating in different global issues have 

different legal, regulations, stringent intellectual property acts, which are necessarily to be 
protected in supply chain. Supply chain Global sourcing constitute to have large scale 
management issues, with increase supply complexity, also cross border mechanism in 
place that are liable to have, cause problems in supply chain.  

 
Global supply chain sourcing does have an impact on risk, disruption, with entity 

to access to competition, with suppliers, materials, labor, around the globe in supply chain  
Strategic Global sourcing with the help of commodity, competition, service, on 
standardizing complex negotiation, in order to reduce the cost of procurement variability, 
also tries to increase procurement governance, as the performance may be measured by 
the price variance, which leads to a microscopic focus on price, also with severe 
constraints, on the value of the product, materials, spare-parts, so as to identify the cost 
changes in supply chain. 

 
III.  LITERATURE REVIEW: / KEY ISSUES/LIABILTY/(CITATION)  

 
1. Key Issues: It has been presumed that Global sourcing in a futuristic management will 

undergo certain changes by the turn of the century.  
 

2. Risk: This will undergo certain changes, with a major shift from moving to an 
emphasized compliance, into an adopted more holistic strategy approach, which includes, 
the total risk, risk instigation, risk of transfer pricing, also predatory pricing, which must 
also have an approach to supplier’s risk management by about 75% in supply chain. 
(Robin von Haartiman Lans Benglsson)   
 

3. Sustainability: Procurement or in other words global sourcing will function more beyond 
managing the cost, also seek to develop supply chain that will lead to creation of a 
sustainability, economic, with social value in about 60% in supply chain. 
 Globalization: This will become a good for going on, to source for tracking 

information, beyond cost requirement, also how the organization will be able to meet 
the sustainability, among the social responsibility with commitments accruing about 
60% in supply chain.  

 Finance: There will be a better relationship between finance, also with procurement 
which is to enhance the finance skill of the procurement or sourcing teams in Global 
sourcing in about 50% of the contents in supply chain management.(Economic Times)  
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4. Innovation: Procurement or Global sourcing will find new ways, to create value in 

sourcing from Global base, whether by streamlining, new products, development, 
outsourcing the functions in about 60% of the routine in supply chain. 
 

5. Collaboration: Procurement or Global sourcing in supply chain which need to begin 
moving toward establishing collaborative out sourcing and service with the acquisition of 
75% of the organization in supply chain. (Roger Goluni, Malto Kalchschmat) 
 

6. Transparency: Procurement or Global sourcing in a supply chain will become more 
comfortable with advanced data-mining, and analysis technique. These Global sourcing 
will integrate to all high performance in procurement or sourcing in any organization 
especially pertaining to consumer, high tech, and automotive industries  or sectors, 
constituting about 60% in supply chain. 

 
Knowledge management on the impact of Global sourcing constitutes about 75% 

of the critical information, thus enabling knowledge management, to  intensively 
persuade global sourcing, since it has grown with significance in supply chain. 
(Flowspace Consultant) 

 
Competition among supply has grown intensive to about 60% as it has become  

driver to knowledge management, with the efforts to Global sourcing, an impact to the 
highly competitive environment, as it can assist the present economy to enhance decision 
making, also maintaining competition as a  source in the present supply chain.  

 
Global sourcing optimizes the increase in the range of product by about 75%, 

providing an entry for certain established unknown products with Geographical Indication 
Tag, for certification, with market expansion, diversity, providing opportunity, for capital 
investment in supply chain. 

 
IV.  RESEARCH METHODOLOGY: (PRIMARY/SECONDARY) 
 
1. Primary: People will adapt this evolution to Global sourcing in supply, and will have 

access to their intellectual and geographic diversity in supply chain. New culture, New 
mind set, New Profile, will be a part of Global sourcing in supply chain, unless they shift 
to corporate social responsibility, and diverse work-force, that can design strategies, and 
multi bimensal approach to manage supply chain in Global Sourcing. 
 
 Strategic Global Sourcing: General sourcing process in global sourcing in supply 

chain.  
 Preliminary Research: Investigation: The strategic sourcing is outlined through 

business plan, developed by the organization, on the preliminary work strategy, with 
the measuring of the performance as procurement process or sourcing in supply chain.  

 Supplement Evaluation:  supplier selection, evaluation of appropriate supplier that 
fit the requirement.  

 Selection of Supplier: suppliers are selected with proper negotiations for products 
that are necessary to be supplied in culminating in a supply chain agreement.  
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 Implementation: A team is to be constituted for global sourcing in supply chain in 
procurement or with a competent sourcing team, with a proper schedule, also with a 
confident strategy should be constituted. Periodic measurement and reporting of 
actual performance is imminent.  

 Performance Monitoring: performance of sourcing supplies should be measured, 
with the relation to resources; also the process applied in supply chain, and should be 
carried routinely, which is to be recorded accordingly. This needs for an effective 
collaborative effort of each supplier, not to be isolated, also to be solved in order to 
improve the performance in supply chain.  

 
2. Secondary: Global sourcing impact on the required materials, in futuristic management 

on inventories, may be reduced through increased investments, as the indirect affect is 
partially contributed to the key inventory, under the control, till the affect becomes a 
positive, with the least conditions being reduced to that compared to the direct affect, with 
that of comparison in supply chain.   

 
Supply chain has taken up the configuration of the firms, working together that 

continuously need to upgrade capabilities, to perform Global sourcing in order to stay 
competitive in supply chain, so as to successfully feel the impact of instantly utilize, also 
mobilize, the entire network of suppliers, vendors, buyers, customers, in Global sourcing 
economy, having an impact on supply chain. 

 
Financial crisis is said to have developed in Global sourcing in futuristic 

management with the impact in supply chain, as in organization, with good credit rating, 
also with strong balance sheets, found themselves starved for liquidity, with the increase 
in currency volatility, with commodity markets altered, with the difference in cost 
structure, suffering disruption, risk, responding for protection, measures from 
Government regulations to promote better exports, bring restriction to imports in supply 
chain. 

 
Global sourcing in supply chain has the impact to improve the framework, to 

support with better utilization of lean, agile, strategies, across the globe for better, 
conditions, especially on sustainability, as this become the core concept to establish a new 
organization to improve Global sourcing, with the use of strategy to improve supply 
chain.  

  
V. RESULTS 
 
 Global supply chain management in e-commerce has been an uphill task for retailers, 
entering international market. As retailer seeks to establish or adopt an Omni channel supply 
chain in management, and distribution network, the adaption of supply chain, strategy 
facilities, presorting facilities, local delivery, returns, processes centers, and good drive for 
logistic system to fulfill online orders, efficiently and conveniently. 
 
1. Teaching Note: Developing markets for Global in futuristic management in supply chain 

should have adequate transportation, system, in major cities, although the current 
infrastructure is lacking, and analysis shows that online sales in developing logistics and 
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supply management will increase mapping of effective logistic clusters. The proximity 
with highest volume markets is associated with higher cost. 
 

2. Analysis: Growing globally and serving the local is the main concept global supply chain 
management, of developing a network in different places. E-commerce growth in global 
supply chain brings different challenges to the global sourcing function. The biggest 
change is that consumers are now used to vastly improve the service, quality, delivery, 
product availability, also the price in supply chain.  

 
Global sourcing organization continue themselves, with supply variability, 

disruption, risk, with a proposition of high inventory, capacity, with consolidated 
inventory management, Economic order Quantity, safety stock, as the average stock, 
depends upon the supply lead-time, variability, with the distance that implies longer lead-
time in order to increase the variability in supply chain. 

 
Supply chain Global sourcing does have impact on operational performance, 

considered for improvement, with consistency in improvement, with better performance, 
relatively to the competitors existing in supply chain, being highly correlated to better 
performance management through factor analysis, flexibility, quality, better delivery 
system adopted, lead-time, in such the variation may be about 80%  with leading factor, 
to better lead-time, delivery, shipping formalities, payment in supply chain.   

 
Global outsourcing in a futuristic management has concluded with procurement 

sourcing contracts, procure-to-pay, source-to-pay, on the day-to-day purchasing, work-
flow, material acquisition, purchase order, expediting, material, invoice receipt, payment, 
also on performance management, accounts payable, compliance management, policies 
procedure, data management, process payment request, Electronic Data Interchange 
administration, strategic sourcing, demand management, with Sources-to-pay, in 
procurement in outsourcing, is considered to be an end-to-end, which includes all process 
such as procure-to-pay in supply chain. 

 
Impact of  Global sourcing in supply chain serve as an expression of interest, on 

Right for Information, in identifying supplier’s potential source of supply, it is also 
potential form of business to enter into better relationship. Request for Quotation, is 
sought of enquiry for specific requirement, ask suppliers to declare, price, terms 
conditions, supply. Request for Bid becomes applicable in Global sourcing to bid 
assuming the requirement, specification, with sufficient standard, multiple suppliers 
meeting the requirements. Request for Proposal: permits suppliers for a considerable 
proposal in Global Sourcing, evaluation, comparison, also involving proper judgment in 
technical, commercial information for protection of confidentiality in supply chain. 

 
Global sourcing in supply chain has come into existence, with better labor cost, 

availability of better raw material with better rates, with superior infrastructure, skilled 
workforce, as such of the preference have given preference to sourcing operations, with 
an impact to explore the possibilities for the behavior of the market in supply chain. 
(Michelle C) 
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Supply chain in Global sourcing impact on material is reduced through increased 
investment, as this indirect affect, will partially keep the inventory under control, with 
less reduced affect in value in supply chain. (Business Standard)      

 
VI.  DISCUSSIONS AND FINDINGS 
 
 A good Global sourcing strategy in futuristic management in supply chain: 1.Cost 2. 
With the laws, regulations, that becomes applicable in the country.  3. Lead time applicable. 
4. Transportation: with consideration for proper procurement strategy, contained in business, 
wherein goods, services, becomes necessarily to be sourced from the global market, in 
conjunction to obtain higher levels of efficiency in Global sourcing, with lower productivity, 
cost of maintenance, good quality, better standardization, that is required for products in 
supply chain.   
 
1. Global Sourcing versus International Purchase: Global sourcing in futuristic 

management, places an emphasis on identifying opportunities to improve quality, lower 
price, gain efficiencies, on a worldwide, it also helps to identify opportunities, co-ordinate 
initiatives also to make progress in supply chain.  
 

In a low cost economy the country’s Global sourcing, in a supply chain is 
augmented with industries associated with supply chain to minimize risk, maximize 
value, also to adopt confident in global sourcing, in a supply chain, with the findings that 
in sourcing, also the best findings on priorities should improve, business culture, also on 
practices with good communication in supply chain.  
 

Consumer products face challenges, in Global sourcing, that have different market 
saturation points, wholesalers, retailers, consolidation, also increasingly on specialization, 
with slow growth, on the mounting complexity in supply chain. 

 
2. Analysis: Rise of Business to Business in Global Supply Chain: e-commerce has an 

impact on Business to Business in global supply chain, and managing online procurement 
and sales becomes an efficient part in global supply chain.  
 

3. Analysis: Direct to Consumer, also Direct to Store Delivery: in global chain 
management with the internet, applicable in e-commerce has enabled the on-going 
disruption, also the traditional method where manufactures would sell to wholesalers, 
retailers, also to other intermediaries who in from intermediaries, try to sell to consumer, 
also finally to the end user. Not taking into consideration, without online marketing 
taking place today, manufactures are building direct to consumer channel (B2C) (B2B) 
which by pass the middleman creating additional revenue, also bring profitability in 
supply chain.  
 

Global sourcing in supply chain has an impact on the sustainability of managing 
the environment, social, economic impact, the encouragement of the good governance 
practice throughout the life-cycles of goods, services, with the objective to create 
sustainability, protect, and grow, with bringing in long-term environment, social, 
economic value in bringing products to the market in supply chain.  
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4. Analysis: With global sourcing possibility of going into risk in supply chain, the time 
difference between different countries, is a constraint, for anticipating good delivery, 
communication with supplier, language barriers, translation of documents, regular follow, 
likely for disruption, Quality expectation is considered to be an asset in global sourcing, 
also with proper Compliance issues, such as failure to supply in time, late delivery, 
envisaging proper lead-time, also coordinating the logistic problems, shipping, 
destination, in respect to a progressive supply chain. 
 

Global sourcing in futuristic management in supply chain, with that of 
procurement activities, selecting good suppliers, presumably conducted in organization, 
deciding to procure locally, or globally, in contrast to know how the suppliers are 
established, managed, logistic, provision for correct specification, evaluation, contract 
signing, involved in proper order, with Purchase Order as a signatory of guarantee, with 
electronic purposes using Enterprise Resource Planning, Material Requirement Planning  
I and II procedures, requiring proper integration, proficiency, error free description, 
giving decimal details of the product to be procured, unit price, destination in supply 
chain. 

 
Supply chain Global sourcing had the imperative of measuring the supplier 

performance, in futuristic management, on information, allowing intelligent decisions, 
about sources of procurement, feedback, in order to reduce the cycle time of the suppliers. 
Global sourcing was given priority on supplier performance at the time work completed, 
timely delivery, rejections, also a cycle time to develop product, use of the best 
technology, maintain quality, quantity, price, on-time delivery, with careful selection of 
data on time consuming activities to reduce the time spent on measuring result with the 
Key Performance Indicators in supply chain. 

  
Supplier evaluation in Global sourcing supply chain is to introduce informal 

evaluation rating, with professional meetings, conference, information, creating personal 
information, also pertaining to the quality, delivery, price, service, the objectives of the 
terms and conditions in supply chain. Delivery performance can also be taken into 
consideration, by categorical evaluation rating, taking into Just-in-Time, actual delivery, 
non-performance delivery, by grading the system, to meet the best delivery performance 
in supply chain. 

 
VII.  FUTURE WORK/CONCLUSIONS 
 
 Global sourcing in supply chain is the objective to identify and develop competitive, 
also based on high quality, supply base in order to give benefits: 1. Process, consolidations, 
standardization and transformation.2. Redeploying of resources in global supply chain, for 
more than one strategic, initiative in supply chain is to be taken care. 3.  Continues 
improvement. 4. Reduce operating cost in supply chain.  
 
 Global sourcing in supply chain also affects market if there is product complexity 
changes in supply chains, in which case the suppliers of Original Equipment Manufacturers 
are located of  far from sourcing, also in some conditions where they are near to the supplier 
where conditions of continuity becomes applicable in supply chain. 
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 Global sourcing management in supply chain refers to procurement strategy through 
which an organization is compelled to identify the most cost effective location for product 
manufacturing, even if the location of the supplier is likely to be located within the country, 
or may be outside the country’s jurisdiction in supply chain.  
 
1. Investigation:  Global sourcing organization identifies the best core, also among the 

noncore operational activities, with proper analysis, customer care, with proper markets 
requirement, also identifying competitors. The main idea is to develop the organization 
with an objective market being prospective, also among the best brands in supply chain.  
 

2. Teaching Note: The strategic sourcing of global supply chain in futuristic Global 
management has scope that is identified through business plan, developed by sourcing 
specialist, also working with proper strategy that is established by measuring 
performance, with the available documents through procurement plan, supplier 
evaluation, also with the market trend in global organization. Developing a detail list of 
suppliers, selection which fit into the requirement based on the finding process, and the 
sourcing strategy may be further processed by selection of supplier.  The final list of 
suppliers also the negotiations for the product, that is to be carried out as per the supply 
agreement. Technical teaching on the final supply of assessment, is to be conducted to 
manage the savings in the estimate, also the implementation of outlining the activities for 
various suppliers, that is to be developed in supply chain.. 
 

3. Implementation: The implementation of global supply chain, should be constituted by 
the procurement team schedule, also should be established in accordance in supply chain. 
 

4. Performance Monitoring: In global supply chain, performance of supplier is measured 
independently, also in relation with resources, with undue process applied in supply 
chain, also this should be carried out in depth of the efficiency, on a collaborated effort 
with each supplier, and should not be isolated from the problem, as it becomes to find 
ways to solve the problem to improve the performance in a global supply chain. 

 
With trends changing more quickly with online performance, which as this means 

faster cycle times, also with greater need for effective supplier management to bring 
products to market faster, more swiftly in supply chain. Managing the transition of 
movement from a source of physical to an online movement channel in one of the biggest 
issue on the mind of sourcing issues, with the mind of competent sourcing, in a Global 
change, which needs to managed, also to streamline inventory, transportation, in order to 
adapt to the online environment conditions in supply chain.  

 
Global sourcing in supply chain have the impact of single sourcing, as it has its 

own advantages with deliveries committed as per schedule, use of just-in-time 
production, stock-less procurement, supplier becomes interested, cooperative, with 
outstanding quality of products, discounts, lower freight rates since they are considered to 
exclusive owners. While in case of multiple sourcing in Global sourcing is able to obtain 
greater flexibility, volatility in supply chain may make multiple sourcing better to avoid 
dependence on single sourcing in supply chain, sometimes it becomes unique to deal with 
multiple suppliers, when it comes to sourcing different products in supply chain. 
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Global sourcing in supply chain always took the initiative to have a ranking their 
suppliers, unacceptable suppliers who fail to meet the operational, strategic needs of the 
delivery, of the buying organization. Acceptable suppliers who have a good impact on the 
operational needs required in the contract, as they supply, delivery, and requirement, 
could easily match the needs of the organization, in supply chain. Preferred suppliers, 
meet all the operational needs, of the Global sourcing buying needs, also take the 
initiative to supply the best products, components, spare parts, also improve upon the 
material position in supply chain. Exceptional suppliers are the categorized suppliers in 
Global sourcing, as they serve the opportunity on new products, with different 
approaches, maintain better relationship with Global sourcing to achieve their goals, as 
this requires substantial amount of work between suppliers, buyer in supply chain.  

 
Global sourcing in supply chain have direct impact on inventory analysis, as 

Globally sourced materials have long uncertain lead-time, uncertainty, holding inventory, 
with the option of sourcing Globally, is therefore to adjust  to the inventory management 
policy in a lean manufacturing system in supply chain.   
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