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Abstract

In a fast-changing world, the rise of
Generation Z who are born in the mid-1990s
to early 2010s ,Generation Alpha who are
born after 2010 was shape a new generation
of wvisionary and resilient leaders. It
represents an unprecedented opportunity. As
the torch is passed to these digital natives, it
is essential to equip them with the tools and
skills they need to overcome challenges,
make informed decisions, and drive positive
change. To create a comprehensive chart for
empowering Gen Z and Alpha and
educating future leaders, we need to
consider different aspects of nurturing and
supporting them. Here is a table showing the
main components and strategies to power
these generations:
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I. INTRODUCTION

21st-century employers find it difficult to meet the needs of generations, but
generations are not the only challenge for organizations Researchers show that generations
have various different attitudes towards their work and workplace. But it is to be noted that
little is known about her Gen Z in terms of her characteristics, needs, traits and ways of
working. Therefore, employers and HR managers need to anticipate and understand
workplace needs and demand and change their strategies to employ and recruit, motivate and
retain aspiring young workers who are about to join the workforce. Understanding the latest
generation of talent is critical to retaining them and leveraging their benefits for sustainable
business growth. By understanding Gen Z's traits and preferences, recruiters can attract them
and develop them into future leaders in their companies. Without this proper understanding,
companies not only struggle to attract and retain her most talented Gen Z candidates, but they
are also unable to motivate and inspire them, resulting in organizational was affect the
performance

Generation Names

Greatest Generation — born 1901-1927
Silent Generation — born 1928-1945

Baby Boomer Generation — born 1946-1964
Generation X — born 1965-1980

Millennials — born 1981-1996

Generation Z — born 1996-2012

Gen Alpha — born 2013 — 2025
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Author Sample Title Source Findings

Maria Dolores 102 publications from | Generation Z Within the | Front. Psychol., The study shows that the unique
Benitez Web of Science | preferred Workforce and in qualities and ways of behaving of the
Marquez3(2022) between 2009 and 2020 | the Workplace: An easy most current age to enter the work
Bibliometric Analysis market make the administration of

Gen Z.
Amanda Nicole 587 the students who | Generation z is a positive | The source is The findings suggest that It is
Moscrip (2019) have completed the | and negative attributes and | UNF Digital essential to measure various multiple
CBL survey the noticeable impact on | Commons subscales of the empathy which in
empathy after a community- order to do interpretation the
based renowned learning efficacy of CBL because students'
experience levels of  various empathy
development in response to CBL

vary.

Mohd Sharil Mat Samples for the study | Analysis and Overview of | International That's what the review shows, human

the Employees — Generation
Z and also Their
Perceptions of Work

Economics and
Finance 26 (2015
) 476 — 483

Salleh3(2017) were taken from the in- | “generation z” behavioural | Journal of Real way of behaving in particular
campus residential | characteristic and point of | Estate Studies, Age Z for sure is essential for the
students of the below | view and its effect towards | Volume 11 contributing variable to the increment
mention UniKL MIAT | the hostel facility Number 2 of support cost.

300
Mustafa Ozkan(2015) | 276 university students | The ever Changing Face of | Procedia As consequence of examination with

the getting information the end is that
social climate is significant for the
Age Z who is adjusted to solidarity.
When an organization enters the
business community, its social
environment has a strong and
significant impact on its culture.
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Various aspects of their development and support must be taken into consideration
when creating a comprehensive chart on how to empower Generation Z and Generation
Alpha and cultivate future leaders. Here is a graph framing key parts and procedures for
engaging these ages:

Aspect Description Strategies
Education Fostering a love for learning Implementing personalized
teaching and critical learning approaches for this
thinking generation.
Incorporating latest
technology in education
Encouraging a project-based
learning
Incorporating real-world
problem-solving skills
Leadership Encouraging a Nurturing Leadership seminars,
Skills leadership qualities from an workshops and training
carly age Encouraging participation in
extracurricular activities.
Volunteering and community
involvement
Mental Health Addressing mental health Providing access to open
Support challenges and stress related discussions counselling and
1ssues support
management Promoting mindfulness and
meditation and peaceful
atmosphere.
Environmental | Instilling a sense of Incorporating sustainability in
Awareness environmental responsibility the curriculum based learning
Organizing eco-friendly
initiatives
Engaging in reliable nature-
based learning activities
Entrepreneurship | Nurturing entrepreneurial Introducing entrepreneurial
spirit and innovation workshops
Encouraging creativity and
problem-solving skills
Emotional Developing emotional Teaching emotional
Intelligence awareness and empathy intelligence in schools and
skills colleges
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Factors that will determine Future Growth

Development of skills Well-being and
and education: emotional intelligence:

Mentorship and Good

sl Diversity and Inclusion:
examples:

Alpha

Technology and Digital Collaboration and

Age cooperation

Empowering GenZ &Gen

Development of Skills and Education: Promote a well-rounded education that nurtures
creativity, critical thinking, and problem-solving abilities.To prepare students for the
future employment market, place a strong emphasis on STEAM (Science, Technology,
Engineering, Arts, and Mathematics) education. Through online resources and e-learning
tools, encourage lifelong learning and self-improvement.

Mentorship and Good Examples: Create mentoring programmes that link Gen Z and
Gen Alpha with seasoned workers. To inspire and encourage the younger generations,
emphasise various role models and success tales.

Technology and Digital Age: Introduce technology into the classroom and offer
instruction in using online resources. Teach internet safety and ethical digital citizenship.

Well-being and Emotional Intelligence: Through social and emotional learning
programmes, promote emotional intelligence. Give your mental health and wellbeing first
priority, and make help and counselling.

Diversity and Inclusion: Encourage diversity and inclusiveness to foster a climate of
respect and worth for all. Teach global understanding and cultural sensitivity.

Collaboration and Cooperation: Insist on the value of cooperation and teamwork. Plan
activities and projects for groups to improve cooperation.

III.RESEARCH OBJECTIVES

To comprehend the traits and characteristics of Generation Z and Generation Alpha that
influence their potential as leaders.
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2. To determine the obstacles that Generation Z and Generation Alpha face on their path to
leadership development.

3. To dissect existing methodologies and projects that mean to enable and develop
administration abilities in Gen Z and Gen Alpha.

4. To suggest a comprehensive plan for teaching these generations leadership skills.

IV.RESEARCH METHODOLOGY

The data is be obtained from reputable surveys, academic studies, government reports,
and other authoritative sources that provide insights into Generation Z. The mentioned
method that used by the author is known as qualitative research method.

As the main and important source in written review is literature. The author analyses
interpretate and understands the data by multiplying and calculating information, looking for
links to various sources, comparing, editing and finding results based on actual data (not in
the form of numbers). In this research paper, the authors tries to understands and examine
Learning Media and Technology: The Generation Z and Alpha. This particular analysis
process carried out by the author of their paper is to use a variety of relatable, reliable and
authentic literature and electronic sources to support the author's
analysis.

V. DATA ANALYSIS

The auxiliary information was be broke down utilizing subjective and quantitative
strategies. Subjective examination was include topical coding to distinguish key topics and
examples in the writing, while quantitative examination was incorporate factual methods to
evaluate patterns and connections connected with authority improvement projects,
difficulties, and achievement factors.

VI.SCOPE AND LIMITATIONS

This study is limited to the quantity and quality of existing literature on the subject
because it relies on secondary data. It could be trying to get to late information past the
information.

VII. EXPECTED OUTCOME

The review's discoveries was give important bits of knowledge into the strengthening
of Gen Z and Gen Alpha as future pioneers. The thorough methodology proposed in this
examination was offer possible procedures and contemplations for teachers, policymakers,
and associations to successfully encourage administration abilities in these ages.

VIII. CONCLUSION
The comprehensive strategy for using secondary data to investigate Gen Z and Gen
Alpha's empowerment and leadership development is outlined in this research methodology.

This study aims to provide useful insights for cultivating future leaders who are competent
and influential by analysing existing data and literature.
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