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NEURODIVERSE HIRING PROCESS IN 
WORKPLACE 
  

Abstract 
 
In this VUCA (volatility, uncertainty 

complexity, ambiguity) world, to make the 
businesses more reasonable and accessible to 
every population, driving sustainable growth 
and bringing innovation has taken the front 
seat in the organisation and undoubtly it has 
become a daunting task for the organisations. 
Every organisation seems to have picked up 
the concept of ED&me (equity, diversity & 
inclusion) to take care of their diverse 
workforce. But the concept seems to be far 
beyond the gender, age, race and sexual 
orientation in today era of workforce. 

 
In past some years, the field of 

neuroscience has made emerged so well in 
understanding the human brain and its 
complicated workings. The new information 
has the possibility to revolutionize various 
phases of human lives, including the process 
that we use to hire and select candidates for 
job positions. Neurohiring, the application of 
neuroscience principles in the hiring process, 
holds immense promise in improving 
recruitment strategies, reducing biases, and 
identifying the right candidates for the job. 
This chapter explores the concept of 
neurohiring, its key components, benefits, 
and potential challenges. 
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I. INTRODUCTION 
 

The concept of neurodiverse hiring is an emerging concept in HRM and it seems the 
organisation is taking care of their employee with neurodiverse population. The concept of 
neurodiversity hiring has become imperative for employers to implement in the organisation. 
For any organisation to become completely neuro-inclusive, organisation must be vigilant on 
their hiring process and practices so that they can be rest assured that they are not missing out 
on any critical and talented resource during the hiring process. Neurodiverse workforce 
includes those exhibiting the symptoms of autism disorder, ADHD (attention deficit 
disorder), dyspraxia and dyslexia and they make up the large fraction of the workforce. But 
unfortunately, very feeble efforts are taken to understand them and include them within the 
ED&I policies of an organisation. Neurodiversity defines the transformationsin the thinking 
process which leads some people to process the information differently. Neurodiverse 
population think, learn, process, and behave differently. Such a group of people are known as 
neurodivergent population. Organisation that doesn’t understand the need of the hour as how 
to support their neurodiversity in the workplace may cause troubleshoot for the 
neurodivergent population to work in the organisation. 
 

The term neurodiverse was first time coined by the Atlantic journalist Harvey Blume 
in 1998.Neurdiversity is also known as cognitive diversity. Neurodiverse workforce often 
finds it very struggling and challenging to work in a team and to retain their jobs while 
working in an organization. Such a population is seen differently in terms of their behaviour, 
way of thinking, learning and perceiving things as compared to the rest of the team members. 
They are seen as difficult to work with, but that is not case. Many growing organisations have 
already started to embrace and understand the neurodiverse hiring practices in their 
organisations. Such organisations have started valuing, understanding and respecting the 
thoughts and opinions of the employees who think in a different way with respect to the rest 
of the team members. With people working diversely in a team, may generate different 
thoughts, opinions, suggestions that may prove success in a long way for the organization. 
Studies have shown that organisations or businesses that have incorporated the neurodiverse 
hiring practices in their recruitment process have a huge spectrum of strength, innovation at 
its best and creativity at par. Such an organisation has become ethically more responsible. 
 
II. LITERATURE REVIEW 

 
People who are neurodiverse, a segment of the general population that traditionally 

has had un- and underemployment rates as high as 85-90% (Roux et al., 2015; Taylor & 
Seltzer, 2011), have seen a spectacular opening of new career prospects during the past ten 
years. Autism and dyslexia are two examples of neurological developments that are typically 
thought of as abnormal or even as diagnosable illnesses. However, neurodiversity 
conceptualizes these neurological processes as normal human variety (Jaarsma & Welin, 
2012). Many neurodiverse persons, according to proponents of this viewpoint, have valuable 
skills and are capable of working successfully in companies, but are unable to find 
employment because they are "at the edges of the bell curve," as examples of human diversity 
(Robison, 2013). 

 
According to this perspective, the issue is not with neurodiverse individuals, but 

rather with hiring procedures that too strictly define talent, particularly with reliance on job 
interviews, which are biased against individuals with unusual social behaviors. This approach 
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is in line with early critiques of employment perspectives that viewed diversity as "the 
problem" rather than the issue being improper management of diversity (see Härtel& 
Fujimoto, 2000).Despite the slow adoption of this alternative inclusive perspective on 
diversity, its viability is being demonstrated by well-known corporations, including SAP, 
Microsoft, DXC Technology, EY, JP Morgan Chase, and Ford, who have implemented since 
2013 employment initiatives that place less emphasis on interviews in favour of new 
inclusive recruiting strategies that have resulted in well-publicized hiring successes for 
neurodiverse individuals. To highlight the urgent need for researchers and practitioners to 
identify how employment practices can be transformed to be inclusive for all individuals, we 
examine some of the key benefits that firms have realized as well as the challenges they faced 
along the way in this special issue (cf. Härtel&Ashkanasy, 2011).From a person's point of 
view, work is an essential component of life since it gives people financial security as well as 
a setting in which they may use their talents and skills to benefit society and so establish a 
social role (Saleh &Bruyere, 2018).  

 
According to research, having a job has a crucial role in determining one's level of 

self-esteem and serves as a bridge between a person and society (Doyle, Kavanagh, Metcalfe, 
& Lavin, 2005).The World Health Organization (WHO) supports this notion by stating that 
"the workplace environment can have a significant impact on an individual's mental well-
being," even though "it is difficult to quantify the impact of work alone on personal identity, 
self-esteem, and social recognition" (Harnois& Gabriel, 2000: 5). According to the WHO, 
employment offers time structure, social contact, group effort and purpose, social identity, 
and regular exercise, all of which are crucial components in leading a healthy lifestyle.Thus, 
the intangible advantages of bettering one's quality of life and finding fulfillment via work 
are also quite important (Flower, Hedley, Spoor, & Dissanayake, 2019; Hedley et al., 2018). 
 

The employment and integration of highly skilled but previously marginalized 
segments of the population results in budgetary improvements by lowering the cost of public 
assistance and increasing tax payments each time a previously unemployed person finds work 
(Bruyere& Barrington, 2012; Hedley, Uljarevi, & Hedley, 2017).Dyslexia was viewed for 
much of the 20th century as a "middle-class myth" (Kirby, 2018) that was used to justify 
students' subpar reading abilities. The Diagnostic and Statistical Manual of Mental Disorders 
(DSM), the standard reference for medical and mental health professionals in numerous 
nations worldwide, was released in 1994 and provided a definition of dyslexia as well as a list 
of diagnostic criteria. Dyslexia and other learning disorders were integrated into a single 
categorization known as Specific Learning Disabilities (SLD) in the fifth edition of the DSM, 
which sparked debate and criticism in advocacy groups (Petretto and Masal, 2017).The 
second illness is known as attention deficit hyperactivity disorder (ADHD), which is a 
modern diagnosis. 
 

The first significant event occurred in 1902 when British paediatrician Sir George 
Frederick Still gave a lecture series at the Royal College of Physicians about his observations 
of twenty kids who had significant behavioural issues like inattention, difficulty focusing, and 
distraction that had nothing to do with their intelligence or upbringing (Rodden, 2019). These 
kids were described by him as "behaviourally disturbed."Autism spectrum disorder (Austim) 
is the third neurodivergent syndrome to be identified and accepted by medicine or psychiatry. 
The term "autism" was first used to characterize this disorder in 1911 by Swiss psychiatrist 
Paul Eugen Bleuler to describe what he believed to be a juvenile variant of schizophrenia 
(Iannelli, 2020). A child psychiatrist named GrunyaSukhareva wrote about children who had 
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autistic symptoms in 1926 (Posar& Visconti, 2017). Leo Kanner first described the illness as 
infantile autism in a 1943 report he wrote about eleven kids who had autistic symptoms.The 
neurodiversity paradigm's fundamental tenet is that all of the conditions that come under it 
are worthwhile and need to be acknowledged in the same way that other types of diversity are 
(Walker, cited in den Houting, 2018). The neurodiversity movement has concentrated much 
of its research and discussion on high-functioning autistic people, although the larger 
community includes all neurodivergent conditions.Despite the slow adoption of this 
alternative inclusive perspective on diversity, its viability is being demonstrated by well-
known corporations, including SAP, Microsoft, DXC Technology, EY, JP Morgan Chase, and 
Ford, who have implemented since 2013 employment initiatives that place less emphasis on 
interviews in favor of new inclusive recruiting strategies that have resulted in well-publicized 
hiring successes for neurodiverse individuals. 
 
III.  OBJECTIVES OF THE STUDY 

 
 To assessing the effectiveness of current hiring practices with respect to neurodiverse 

hiring. 
 To identify the specific barriers and challenges that neurodiverse individuals face 

during the hiring process. 
 
IV.  PROBLEM STATEMENT 

 
Neurodiverse people, who have distinctive neurological traits including autism, 

ADHD, dyslexia, and other cognitive abnormalities, confront a lot of obstacles while 
applying for jobs. Current hiring procedures frequently lack inclusivity, accommodations, and 
knowledge of the skills and talents of individuals with neurodiverse backgrounds. These 
people are consequently frequently missed or shut out of employment possibilities, which 
results in underrepresentation in the labour force. Many job postings employ terminology, 
specifications, or forms that are inaccessible to people with neurodiverse traits. Jargon, 
unclear terminology, and difficult application procedures may discourage neurodiverse 
applicants, resulting in their rejection from consideration. Traditional interview formats place 
a lot of emphasis on social communication abilities and non-verbal clues, which can be 
difficult for people with neurodiversity. A candidate's abilities and potential may be 
misunderstood due to a lack of awareness and consideration for various communication and 
processing methods, which can lead to their rejection. Employers frequently neglect to make 
the proper accommodations and offer sufficient support to neurodiverse candidates. Clear 
directions, alternate interview formats, more time, and quiet areas are a few examples of 
these accommodations. Candidates that are neurodiverse may be at a disadvantage and unable 
to demonstrate their real potential in the absence of such accommodations. People who is 
neurodiverse frequently encounter unfavourable assumptions and biases from hiring 
managers, which can hurt their chances of getting a job offer. These prejudices may include 
presumptions that people with neurodiverse traits are less capable, lack social skills, or 
struggle to collaborate well with others 
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V. WAYS TO UNLEASH THE CALIBRE AND POTENTIAL OF 
NEURODIVERGENT WORKFORCE 
 

1. Inquire for Feedback from your Employees: One of the simplest and basic ways of 
unleashing the potential of your neurodivergent employees is to ask them about their job 
description. In the feedback process, you may find that a larger population of your 
employees are neurodivergent because every employee thinks differently and have 
different perception. They need not to  have to divulge their health conditions in their 
feedback, but it can be can asked to the candidate’s that which domain of the work 
experience could be made more manageable or inclusive. 

 
2. Instruct the Hiring Manager. Provide chance and opportunities for the supervisor to 

understand and educate them about the concept of neurodiversity and how to deal and 
retain the neurodivergent people. Recruiting managers should better understand the 
concept of neurodiversity so that they can align their hiring practices and interview 
process to understand the potential candidate’s competences. 

 
3. Generate and Arrange Resources for Neurodivergent Talent Management: 

Organisation should try all ways to create the adequate resources for your cognitive 
diversity. Create formal events to empower your DE&I workplace. Comfortably and 
friendly workspaces should be provided for people coming under the umbrella of 
neurodiverse population. 

 
To ensure that the hiring practices and onboarding processes of any organisation 

are accessible, benefitting and attractive to the neurodiverse workforce, following steps 
should be taken: 

 
 Curate the Job Listing: The first and foremost eye-catching thing that any potential 

hire will look and understand is the description of the job. The potential hire whether 
neurodiverse or not will decide to take up the job based on how well the job 
description is curated by the organisation. Job advert should be written in simple, 
plain and concise English language so that it is easily understood by the potential 
hires. Avoid using phrases and jargons while describing the job description otherwise 
it may create confusion among the potential hires. 

 
For example: It may have written that the potential hire must be a good orator, but 
that doesn’t hold true for all the roles. Many neurodiverse job hunters may see these 
phrases and decide not to apply for the role, even if they are highly skilled and 
otherwise ideal for it. One thing to remember and take care off is to include equity, 
diversity and inclusion in the company’s job description. That will help the potential 
hires to motivate and inspire them for the job post irrespective of their race, sex, 
background. Most important companies should be open in discussing with their 
potential hires about the practical and realistic modifications if needed for ED&I and 
neurodiverse people. 
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VI. STEP TO UNDERSTAND HOW NEUROHIRING COULD POTENTIALLY BE 
UTILIZED BY COMPANIES IN HR 

 
1. Perceptive Assessment: Neurohiring may involve the use of cognitive tests that measure 

specific brain functions, such as attention, memory, problem-solving, and decision-
making. These assessments can provide insights into a candidate's cognitive abilities and 
potential job performance. 

 
2. Emotive and Personality Assessment: By monitoring physiological responses, such as 

heart rate, skin conductance, and facial expressions, neurohiring can provide data on 
candidates' emotional and personality traits. This information can help evaluate factors 
like stress tolerance, emotional intelligence, and compatibility with company culture. 

 
3. Helps in Reducing Bias: Neurohiring techniques can potentially help mitigate 

unconscious biases in the hiring process. By relying on objective neurophysiological data, 
hiring decisions can be based more on a candidate's abilities and responses rather than 
subjective biases. 

 
4. Experience of the Candidate: Neurohiring may also involve using neuroscience 

principles to enhance the candidate experience. For example, assessing candidates' 
cognitive workload during interviews can help optimize the interview process and reduce 
potential biases. 

 
5. Ethical Issues and Considerations: It is important to approach neurohiring with caution 

to ensure ethical considerations are met. Data privacy, informed consent, and fair use of 
assessments are critical aspects that organizations should address to ensure the ethical 
implementation of neurohiring practices. 

 
VII.  BENEFITS OF NEUROHIRING IN COMPANIES 

 
1. Enhanced Decision-Making: Neurohiring enables organizations to make more accurate 

and objective hiring decisions by gaining insights into candidates' cognitive and 
emotional processes. This reduces reliance on subjective judgments and improves the 
quality of hiring outcomes. 

 
2. Improved Candidate Fit: By analysing neuroscientific data, organizations can better 

understand a candidate's alignment with job requirements and company culture. 
Neurohiring helps identify individuals who are more likely to thrive in specific roles, 
leading to improved employee satisfaction and retention. 

 
3. Time and Cost Savings: Neurohiring techniques can streamline the hiring process by 

providing data-driven insights at early stages, reducing the need for extensive interview 
rounds. This saves time and resources while improving overall efficiency. 

 
4. Predictive Performance: Neuroscientific assessments and data analytics offer the 

potential to predict job performance and identify candidates with high potential. This 
allows organizations to make more informed decisions and invest in talent that aligns 
with long-term goals. 
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VIII. IS YOUR HR TEAMING READY FOR NEURO RECRUITMENT? 
 

  Building an inclusive recruitment process that supports neurodiversity in the 
workplace is an important step toward fostering a diverse and equitable work environment. 
Here are some key considerations and strategies to help you develop such a recruitment 
process: 
 
1. Educate yourself and your team: Start by developing a solid understanding of 

neurodiversity and the different conditions that fall under the neurodivergent spectrum, 
such as autism, ADHD, dyslexia, and others. Familiarize yourself with the strengths and 
challenges associated with these conditions to dispel misconceptions and biases. 

 
2. Work on comprehensive job description: Evaluation and assessment of the job 

descriptions helps to ensure they are inclusive and do not require any linguistic aspect or 
requirements that may unintentionally exclude neurodiverse individuals. Focus on 
essential job functions rather than specific methods of achieving them. 

 
3. Broaden recruitment channels: Traditional recruitment channels may not reach 

neurodiverse talent effectively. Consider partnering with organizations that specialize in 
supporting neurodiverse individuals, such as disability employment services or advocacy 
groups. Collaborate with local educational institutions, community centres, and job 
training programs that work with neurodiverse individuals to expand your talent pool. 

 
4. Adapt the application process: Simplify the application process to make it accessible to 

neurodiverse individuals. Avoid complex online forms or overly lengthy applications. 
Provide clear instructions and consider offering alternative formats such as video 
submissions or audio recordings. 

 
5. Implement inclusive interview practices: Neurodiverse individuals may have unique 

communication styles and social interactions. To accommodate them during interviews, 
consider the following: 
 
 Offering clear instructions in advance, including the interview format and duration. 
 Using plain language and avoid jargon r ambiguous phrasing. 
 Providing flexibility in interview settings, such as offering quiet spaces or virtual 

options. 
 Allowing additional time or breaks if necessary. 
 Focusing on skill and abilities rather than non-essential social cues or behaviours. 

 
6. Train Interviewers and Hiring Managers: Ensure your hiring team is trained in 

neurodiversity awareness and interview techniques. Offer guidelines and resources to 
help them conduct inclusive interviews, mitigate biases, and assess candidates based on 
their skills, qualifications, and potential. 

 
7. Consider Alternative Assessments: Traditional interviews and assessments may not 

accurately showcase the strengths of neurodiverse individuals. Explore alternative 
assessment methods such as work trials, project-based assessments, or practical exercises 



                                                          
 

that align with the job requirements. This allows candidates to demonstrate their skills in 
a more tangible and accessible way.
 

8. Provide Reasonable Accommodations
implementing reasonable accommodations during the 
include adjustments to the interview format, additional time for assessments, or other 
support tailored to the candidate's needs.

 
9. Foster a Supportive and 

neurodiverse employees, it's crucial to create an inclusive and supportive work 
environment. Implement diversity and inclusion training for all employees, promote 
acceptance, provide mentorship programs, and establish employee resource groups to 
support neurodiverse individuals.

 
10. Continuously Evaluate and 

the recruitment process help to identify
candidates and employees to 
and make regulations accordingly.

 
By implementing these strategies, you can build an inclusive recruitment process 

that values neurodiversity, attracts diverse talent, and fosters an environment where all 
employees can thrive. Remember that each 
communication and a willingness to adapt will be essential to promoting neurodiversity 
and inclusivity in the workplace

 

 
Figure1: Representing the overall goal of creating an inclusive and accommodating 

environ
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that align with the job requirements. This allows candidates to demonstrate their skills in 
a more tangible and accessible way. 

Reasonable Accommodations: Establish a process for discussing and 
implementing reasonable accommodations during the recruitment process. This could 
include adjustments to the interview format, additional time for assessments, or other 
support tailored to the candidate's needs. 

and Inclusive Culture: Once you've successfully recruited 
ployees, it's crucial to create an inclusive and supportive work 

environment. Implement diversity and inclusion training for all employees, promote 
acceptance, provide mentorship programs, and establish employee resource groups to 

viduals. 

and Improve: Conducting regularly assessment and 
help to identify areas for improvement. Take feedback from 

candidates and employees to understand their concerns and insights into their expe
accordingly. 

By implementing these strategies, you can build an inclusive recruitment process 
that values neurodiversity, attracts diverse talent, and fosters an environment where all 
employees can thrive. Remember that each individual is unique, so maintaining open 
communication and a willingness to adapt will be essential to promoting neurodiversity 
and inclusivity in the workplace. 

Representing the overall goal of creating an inclusive and accommodating 
environment for neurodiverse individuals. 
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By implementing these strategies, you can build an inclusive recruitment process 
that values neurodiversity, attracts diverse talent, and fosters an environment where all 

individual is unique, so maintaining open 
communication and a willingness to adapt will be essential to promoting neurodiversity 

 

Representing the overall goal of creating an inclusive and accommodating 
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Diverse Workforce and Inclusive Policies are the core components. A diverse 
workforce includes individuals with different neurodivergent conditions, while inclusive 
policies ensure that all employees, regardless of their neurodiversity, are treated equitably. 

 
User-friendliness and Reasonable Accommodation branches highlight the importance 

of making the physical and digital workplace accessible to neurodiverse individuals. It 
involves providing assistive technologies, sensory-friendly environments, and 
accommodations tailored to individual needs. 

 
Awareness and conducive and Supportive organisation Culture are crucial elements. 

Raising awareness about neurodiversity among employees helps to foster understanding and 
empathy. A supportive culture ensures that everyone feels accepted, respected, and valued. 
Equal Opportunities represent the commitment to providing equal access to job opportunities, 
growth, and advancement for neurodiverse individuals. 
 
IX. UNDERSTANDING NEURODIVERSE HIRING STRATEGIES USED BY 

INDIAN ORGANIZATIONS. 
 

Diversity and Inclusion have been the top priority for all Indian companies, but the 
focus has always been on gender and ethnicity. Neurodiversity is also a part of Diversity and 
Inclusion but has not been discussed or practiced in the Indian Business environment. A 
concept not unknown in the Western world is now seeing light in a few Indian companies, 
Neurodiverse hiring strategies aim to create inclusive workplaces that embrace individuals 
with diverse neurological profiles. 

 
These strategies recognize and value the exceptional strengths and abilities of 

neurodiverse individuals, including those with conditions such as autism, ADHD, dyslexia, 
and others. This section explores the neurodiverse hiring strategies employed by Indian 
organizations, highlighting examples, discussing the challenges they face, and evaluating the 
success rates of these initiatives. 

 
1. Wells Fargo: (Bahl, 2022)looks at Neurodiverse hiring as an initiative to create a 

workplace and be an employer of choice for diverse neurological profiles. A place that 
values and respects their contribution. The model followed in the organization is Train, 
Intern, Hire model. Partnering with Enable India, market readiness, and skills are 
mapped, and intensive job role analysis is conducted to identify suitable roles internally 
that would set up the individuals for success. The initiative has seen success since it 
launch in 2021. The organization has completed three phases of the Train-Intern-Hire 
model where 12 interns were onboarded. (Bahl, 2022) 

 
2. SAP Labs India: SAP Labs India has effectively integrated neurodiverse talent into their 

workforce through their "Autism at Work" program. (Woo, , 2019) The intention is to 
leverage the unique talent of the disabled and provide them with meaningful employment. 
The candidates who are selected undergo a three-month rigorous training program at SAP 
following their initial screening before joining their business teams in the workplace. The 
exclusive capacities and talents of these employees are leveraged to efficaciously 
accomplish the job profiles of support, functional testing, development, support, and 
research. They focus on job role modifying and provide engagement opportunities in 
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areas such as quality assurance, software testing and leveraging the exceptional skills of 
individuals on the autism spectrum. 
 

3. Microsoft: Autism Hiring Program: Microsoft has implemented an Autism Hiring 
Program in 2015 to tap into the non-traditional talents of individuals. The program’s 
objective is to create employment opportunities by leveraging the unique skills and 
perspectives of neurodiverse individuals. Microsoft (Microsoft)invites candidature for the 
roles of Software Engineer, Service/Lab Engineer, Data Scientist, Content Writer. The 
success of the program is credited to the flexible work schedules, quiet workspaces, and 
clear communication channels. The neurodiverse employees are supported through 
Ongoing mentorship and career development programs to meet the unique individual 
needs, because of which neurodiverse individuals can thrive. 

 
4. Ernst & Young (EY): Neurodiversity Centres of Excellence is inclusivity commitment of 

EY. The company focuses on autism for specific roles within the organization, with a 
noble motive of leveraging their unique strengths and skills, abilities, and high levels of 
focus. The organization has also made tremendous changes in its work culture to support 
and encourages open communication and embrace diversity. On boarding processes, 
accommodations, mentorship, and ongoing professional development opportunities are 
the pillars to success. The Neurodiversity Centres of Excellence have proven to be highly 
successful at EY. EY has been successful in leveraging the talent that requires precision, 
data analysis, and compliance. EY recognizes that neurodiversity enhances team 
dynamics, innovation, and problem-solving capabilities, leading to improved client 
service and business outcomes.  Neurodiverse employees at EY have been contributing in 
developing technical products and solutions that have a positive impact on the bottom 
line. (ChangeInkk Foundation, 2022) 

 
5. Ford: Ford Inclusive Works Program focuses on creating employment opportunities for 

individuals with autism. Ford believes in their ability to pay attention to detail, strong 
memory, and technical aptitude. They also believe in “we all belong” (Ford) this program 
highlights and speaks about the inclusion policy of the company. The program offers a 
supportive environment for neurodiverse employees through tailored accommodations 
and mentorship. Ford collaborates has partnered with autism advocacy organizations, and 
developed best practices to ensure the success of neurodiverse individuals in the 
workplace. 

 
6. Hewlett Packard Enterprise (HPE): Dandelion Program Hewlett Packard Enterprise 

(HPE) has been an award-winning program that recognizes the extraordinary visual, 
accuracy and attention detail capability of people with autism, dyslexia or ADHD. As per 
the report on DXC Dandelion Program, unique selection and recruitment process is taken 
care in this program. Organisational change programs which comprise of workplace 
awareness training Tailored employment programs, workplace awareness training and on-
site holistic support contexts. The DXC Dandelion Program has been successful in 
recruiting more than 200 neurodiverse people in the private and public sectors in different 
roles such as data analytics, software testing, cyber security, automation and monitoring. 
These best practices from across the globe serve as a motivation for other companies to 
embrace neurodiversity and implement similar initiatives, create workplaces that value 
and harness the talents of individuals with diverse neurological profiles.  

 



Futuristic Trends in Management  
e-ISBN: 978-93-5747-568-6 

IIP Series, Volume 3, Book 27, Part 1, Chapter 1 
                                                          NEURODIVERSE HIRING PROCESS IN WORKPLACE 
 

Copyright © 2024 Authors                                                                                                                        Page | 11 

X. WHAT ARE THE CHALLENGES TO NEURO DIVERSITY IN THE 
WORKPLACE IN INDIA? 
 

Neuro Diverse employees are found to be more focused and loyal to the organization. 
They exhibit high level of empathy which is now the essence of any successful workplace. 
However, there are many challenges that companies in India Face. This section talks about 
the challenges.  

 
1. Stigma and Misconceptions: In Indian society, Neurodiverse conditions such as autism, 

ADHD, and dyslexia often face stigmatization. This has contributed to biases and 
discriminatory attitudes towards individuals with these conditions. The stigma thus 
creates barriers to acceptance and inclusion in the workplace. To overcome this challenge, 
education about neurodiversity is essential.  
 

2. Limited Awareness and Understanding: Many employers and colleagues in India have 
limited knowledge and understanding of neurodiverse conditions. They are perceived as 
slow learners and need continuance attention which may require high patience. Efforts are 
required to increase awareness and understanding of neurodiversity in the workplace. 
Incorporating neurodiversity into the education curriculum at schools and colleges is the 
need of the hour if Neurodiversity is required. It is important to provide admission in the 
regular school itself. 

 
3. Inadequate Accommodations: Hiring Neurodiverse employees is not enough, it is 

important to provide appropriate workplace accommodations to support neurodiverse 
employees. However, implementation in India is challenging due to limited awareness of 
their needs and lack of resources. Employers will have to create sensory-friendly 
workspaces, flexible schedules, and assistive technologies which will make workplace 
friendly. It is not just about creating a physical workplace but wellbeing has to be taken 
care of as well. Occupational therapists, accessibility experts, and external organizations 
that specialize in neurodiversity also have to be identified and such services have to be 
provided. To begin this will call for investment which may be considered a cost but in the 
long run, this will be a competitive advantage to the company. 

 
4. Recruitment and Evaluation Bias: Traditional recruitment and evaluation processes will 

not effectively assess the unique skills and abilities of neurodiverse candidates. These 
processes are not suitable for individuals, resulting in exclusion from employment 
opportunities. To ensure inclusivity, Companies need to review and adapt their 
recruitment and evaluation practices that can assess unique skills and abilities. Crafting 
new strategies is imperative. 

 
5. Social Interaction Challenges: Social disconnection is a striking feature in Neurodiverse 

people. They may appear neither to be interested in nor able to “read” the social world. 
Internal networking is the pillar of workplace dynamics.  

 
The social disconnect may hamper all stakeholders creating difficult situations and 

making working in teams difficult. Sensitive training and working on developing the 
cultural intelligence of all stakeholders will be required if neuro-diverse hiring is to be 
successful. Such Awareness programs will help colleagues understand the social needs of 
neurodiverse individuals, promoting effective collaboration and inclusivity. 
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6. Limited Training and Support: Employers may lack the necessary training and 
resources to effectively support neurodiverse employees. Managers and colleagues may 
require education on neurodiversity, including strategies for communication, 
collaboration, and creating inclusive work environments. 

 
Investing in training programs and support services is crucial to address this 

challenge. Companies can provide training on neurodiversity, offer mentoring programs 
for neurodiverse employees, and establish support networks within the organization. 

 
7. Career Advancement Opportunities: Neurodiverse employees may face challenges in 

career advancement due to limited opportunities for professional development, 
mentorship, and recognition of their unique skills and contributions. Bias and systemic 
barriers may hinder their progression within the organization. Companies need to create 
equal opportunities for career growth and advancement for all employees, including 
neurodiverse workforce. 

 
XI. DISCUSSION 

 
In the workplace, neurodiverse hiring is a subject that is receiving more attention and 

discussion. It entails appreciating and respecting the special talents, views, and capabilities of 
people who have neurological impairments such autism, ADHD, dyslexia, and other 
cognitive differences. Organizations can access a talent pool of diverse employees and gain 
from their contributions by developing inclusive hiring practices and offering the required 
accommodations and assistance. The necessity to remove the obstacles that neurodiverse 
people frequently encounter throughout the recruitment and selection process is a crucial 
component of neurodiverse hiring. Potential applicants may be excluded by inaccessible job 
listings, and prejudiced interviewing methods may fail to recognize the abilities and potential 
of people with neurodiversity. Job ads should aim to be succinct, straightforward, and jargon-
free while also providing alternate forms to accommodate various learning preferences. For 
the hiring process to be fair and inclusive of neurodiverse individuals, accommodations and 
assistance are essential. This could entail giving those who are sensitive to sensory stimuli 
extra time for assignments or interviews, providing a quiet area for them, or allowing for 
different communication methods. Additionally, awareness-raising efforts and education are 
essential for neurodiverse hiring. Employers and hiring managers should get education and 
resources to help them grasp the benefits, limitations, and difficulties of various neurodiverse 
conditions. Organizations can profit greatly from using neurodiverse recruiting strategies. In 
the workplace, neurodiverse people can contribute to innovation and creativity because they 
frequently have remarkable attention to detail, pattern identification, problem-solving 
abilities, and a distinctive perspective. Organizations may improve their talent pool, 
encourage diversity of thinking, and produce profitable results by embracing neurodiversity. 
 
XII.  CONCLUSION 

 
Neurohiring represents a paradigm shift in the way organizations approach 

recruitment and selection. By incorporating neuroscience principles, organizations can gain 
valuable insights into candidates' cognitive abilities, emotions, and potential job performance. 

 
While challenges and ethical considerations exist, they can be addressed through 

careful implementation, collaboration with experts, and adherence to robust ethical 
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guidelines. As neurohiring continues to evolve, it has the potential to revolutionize the hiring 
landscape, leading to more objectives, efficient, and inclusive processes that benefit both 
organizations and job seekers. 
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