
Futuristic Trends in Management 
e-ISBN: 978-93-5747-982-0 

IIP Series, Volume 3, Book 3, Part 1, Chapter 6 
NAVIGATING TOMORROW: EXPLORING FUTURISTIC TRENDS IN MANAGEMENT 

 

Copyright © 2024 Authors                                                                                                                  Page | 54 

NAVIGATING TOMORROW: EXPLORING 
FUTURISTIC TRENDS IN MANAGEMENT 
 

Abstract 
 
 The chapter highlights the pivotal 
role of management in guiding 
organizations towards success through 
efficient planning, organizing, directing, and 
controlling activities. It delves into futuristic 
trends, emphasizing the impact of 
technology, workforce changes, and global 
complexities on management practices. The 
evolving landscape includes artificial 
intelligence, virtual reality, mind-machine 
interfaces, and decentralized management, 
reshaping how organizations operate. 
Sustainable and ethical practices, coupled 
with data-driven decision-making, are 
emphasized. Despite technological strides, 
the human element remains essential, with 
empathy, emotional intelligence, and 
creativity complementing advancements. 
The future promises dynamic opportunities 
for innovation and growth, encouraging 
leaders to embrace these trends for socially 
responsible and environmentally conscious 
organizations. 
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I. INTRODUCTION 
 
 In management, various resources are organized, directed, and controlled within an 
organization so that specific goals and objectives can be achieved efficiently and effectively. It 
involves coordinating people, processes, and resources to achieve desired outcomes. The 
landscape of management is undergoing a transformative shift as it embraces futuristic trends 
that are redefining traditional practices. This chapter explores some of the key trends that are 
shaping the future of management. With advancements in technology, organizations are 
adopting digital tools to enhance decision-making, communication, and collaboration. 
Artificial intelligence and machine learning are increasingly integrated into management 
processes, enabling data-driven insights for more accurate forecasting and strategic planning. 
The concept of remote work has evolved into a hybrid model, wherein flexibility and work-life 
balance are prioritized. This trend is driving the need for adaptable management styles that 
focus on outcomes rather than micromanagement. Additionally, emphasis on employee   
well- being and mental health is shaping compassionate leadership approaches that foster a 
supportive and inclusive work environment. Sustainability has become a central concern for 
businesses, leading to the integration of environmental, social, and governance principles into 
management strategies. Future managers must navigate the complexities of sustainable 
practices to ensure long-term viability and positive societal impact. Globalization continues to 
shape management practices as businesses operate in interconnected markets. Cross-cultural 
competency and virtual team management skills are becoming vital for effective collaboration 
in diverse and distributed work settings. In conclusion, the future of management is marked by 
technology-driven insights, adaptable leadership styles, sustainable practices, and the ability to 
navigate a globalized landscape. By embracing these trends, organizations can stay ahead in an 
ever-evolving business world. 
 
II. OBJECTIVE 
 
After studying this lesson, you will be able to: 
 

 Understand Meaning of Management; 
 Understand various functions of Management; 
 Learn various definitions of Management; 
 Explain the concept of management; 
 Identify the characteristics of management; 
 Explain the importance of management; 
 Describe management as an activity, as a process, as a profession and as a discipline; 
 Identify the various levels of management; 
 Concepts of Scientific Management; 
 Explain the principles of management; 
 Futuristic Trends in Management; and 
 Innovations in management; 

 
III.  MEANING OF MANAGEMENT 
 
 The term management refers to the process of organizing, coordinating, directing, and 
controlling resources (such as people, finances, materials, and information) within an 
organization to achieve specific goals and objectives. It entails making strategic choices, 
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efficiently allocating resources, and ensuring that all operations are coordinated about the 
organization's overall objectives. Consider a manufacturing corporation that wants to improve 
the efficiency of its production, for instance. The management would first plan by setting 
production targets and identifying key performance indicators. They would then organize the 
production process, allocate tasks to different teams, and ensure that the necessary raw 
materials and equipment are available. The management would coordinate the efforts of 
different departments to streamline the production flow, and they would provide clear 
directions to supervisors and workers on the shop floor, directing them on how to achieve the 
desired levels of productivity. Throughout this process, the management would monitor 
progress, compare it against the targets, and make necessary adjustments to ensure the 
production process stays on track. In another example, a retail business focusing on customer 
satisfaction would involve management planning to create effective customer service policies. 
They would organize staff training to ensure employees provide high-quality service, 
coordinate with different departments to ensure a seamless shopping experience, direct the 
marketing team to communicate the company's values to customers, and continuously monitor 
customer feedback to improve the overall experience. Overall, management is essential for 
achieving organizational goals by effectively utilizing resources and guiding the efforts of 
individuals and teams toward desired outcomes. In another example. Management roles come 
in three levels: top, middle, and lower, depending on the scope and complexity of their 
responsibilities. 
 
IV.  FUNCTIONS OF MANAGEMENT 
 
 The functions of management are a set of fundamental activities that managers 
undertake to plan, organize, lead, and control their organizations and resources effectively to 
achieve organizational goals. These functions provide a framework for managing and guiding 
various activities within an organization. The functions of management are commonly 
categorized into some key areas: planning, organizing, staffing, budgeting, leading, and 
controlling. Let's delve into each function with examples: 
 
1. Planning: Setting goals, figuring out the steps needed to get there, and coming up with a 

plan of action are all aspects of planning. It is the process of planning and choosing what 
has to be done and how. 

      Example: Imagine you are the manager of a software development team tasked with 
creating a new mobile app. In the planning phase, you would define the app's features, set 
a timeline for development, allocate resources (such as developers and designers), and 
outline the steps needed to meet the project's goals. 
 

2. Organizing: Resources, tasks, and people must be arranged to accomplish the anticipated 
goals. It entails creating the organizational structure, defining roles and duties, and 
ensuring that resources are used efficiently. 
Example: Continuing with the mobile app development scenario, in the organizing phase, 
you would create a project team, designate specific roles (e.g., front-end developer, back-
end developer, UI designer), define reporting relationships, and allocate tasks based on 
each team member's strengths and expertise. 
 

3. Staffing: The process of choosing, recruiting, employing, and appointing workers to 
various positions within a company is referred to as staffing. It entails identifying the best 
candidates with the relevant abilities, credentials, and experience to fill the jobs required 
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for the running of the business. The correct personnel are present in the appropriate 
positions at the appropriate times thanks to effective staffing. 
Example of Staffing: Imagine you are the manager of a retail establishment. To serve 
clients, manage transactions, and keep the store looking presentable, you must staff your 
store with sales personnel. The hiring procedure would entail: 
 
Recruitment: You post job openings for sales associates and invite interested candidates 
to apply. 
 Selection: You review the applications, conduct interviews, and assess candidates' 

qualifications and fit for the role. 
 Hiring: You select the best candidates and extend job offers to them. 
 Assignment: Once hired, you assign each sales associate to specific shifts and areas of 

the store based on their skills and availability. 
 

4. Budgeting: Planning and distributing financial resources to various operations and 
projects within an organization is the process of budgeting. To make sure that an 
organization's financial objectives are realized, it entails projecting revenues and costs for 
a specified period, sometimes a year. A company may manage expenditures, distribute 
resources more effectively, and make wise financial decisions with the use of a budget. 
Example of Budgeting: Imagine you're the manager of a small marketing agency. You 
need to create a budget for the upcoming year to cover various expenses and revenue 
projections. The budgeting process includes: 
 
 Estimating Revenue: You analyze potential client contracts, repeat business, and new 

projects to estimate your agency's income for the year. 
 Identifying Expenses: You list all anticipated expenses, such as salaries, office rent, 

utilities, marketing campaigns, and software subscriptions. 
 Allocating Funds: You distribute the available funds to different expense categories 

based on priority. For example, you might allocate more funds to marketing if you're 
aiming for business growth. 

 Monitoring and Adjusting: Throughout the year, you track your actual income and 
expenses against the budgeted amounts. If there are deviations, you might adjust 
spending or reallocate resources to stay on track. 
 

5. Leading: Leading involves guiding and motivating employees to achieve organizational 
goals. Managers in leadership roles inspire, influence, and communicate with their teams 
to ensure that everyone is working collaboratively towards common objectives. 
Example: As the manager of the software development team, during the leading phase, 
you would communicate the vision of the app, provide clear instructions, offer guidance, 
and motivate team members by recognizing their contributions and addressing any 
challenges they might encounter. 
 

6. Controlling: Controlling includes keeping track of progress, comparing actual results to 
anticipated outcomes, and taking corrective action. It entails ensuring that operations go 
according to plan and that the business is moving closer to its goals. 
Example: In the mobile app development project, during the controlling phase, you 
would regularly review the development progress, compare it to the project timeline, 
identify any delays or issues, and make adjustments as needed. If the project is falling 
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behind schedule, you might allocate additional resources or adjust the timeline to get back 
on track. 

 
These six functions of management are interconnected and iterative. They are not 

performed in isolation; rather, they are ongoing activities that managers engage in to 
ensure effective and efficient operations within an organization. 

 
Effective execution of these functions contributes to the overall success of an 

organization in achieving its objectives. A mix of knowledge and abilities are necessary 
for effective management. 

 
These skills include: 
 Communication Skills: The ability to communicate with employees, stakeholders, 

and customers. 
 Leadership Skills: The ability to motivate and inspire employees to achieve goals. 
 Problem-Solving Abilities: The capacity to recognize and address issues efficiently. 
 Decision-Making Abilities: The capacity to choose wisely in light of the facts at 

hand. 
 Interpersonal Skills: The ability to build and maintain relationships with others. 

 
Management is a complex and challenging field, but it is also an incredibly 

rewarding one. By developing the necessary skills and knowledge, you can become an 
effective manager and make a positive impact on your organization. 

 
V. DEFINITION OF MANAGEMENT 
 
 Management is the science and art of bringing people together to achieve desired 
goals and objectives by efficiently and effectively managing and integrating all available 
resources. Planning, organizing, leading, and managing are just a few examples of the 
continual operations that go into management to reach an aim or goal. Management is the 
combined or interchangeable process of organizing, motivating, directing, and controlling an 
organization's human resources, financial, physical, and information resources to achieve its 
objectives efficiently and effectively. Different meanings have been attributed to the word 
"management." Sometimes it's used to define the function of managing people, while other 
times it's used to represent the process of planning, organizing, staffing, directing, 
coordinating, and regulating. It is also known as a body of information, method, or discipline. 
Others have examined management as an economic resource, a component of production, or 
a system of authority, while some characterize management as a style of leadership and 
decision-making. 
 
The following definitions of management are discussed: 
 
1. Art of Getting Things Done Mary Parker Follett: "Management is the art of getting 

things done through others”. Follett defines management as the art of supervising others' 
actions to achieve organizational objectives. It also implies that a manager simply 
performs guiding duties. 
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 Harold Koontz: "Management is the art of getting things done through and with 
people in formally organized groups”. Koontz has emphasized that management is 
accomplishing tasks with the assistance of those who are employed by the company. 

 J.D. Mooney and A.C. Railey: "Management is the art of directing and inspiring 
people”. Management not only leads but also inspires employees to provide their best 
effort to accomplish goals. 

 
2. Decision-Making and guiding others is considered an important element of management. 

Every day, a manager must make a variety of judgments to effectively run a business. 
 

 Donald J. Clough: "Management is the art and science of decision-making and 
leadership”. The author believes that management is an art and a science of making 
decisions. A manager's performance is determined by the quality of the decisions they 
make. They also need to give guidance to their employees to encourage them to do 
their job. 

 Rose Moore: "Management means decision-making”. Although decision-making is 
one of the most important aspects of management, it cannot be the only one. 

 Stanley Vance: "Management is simply the process of decision-making and control 
over the action of human beings for the express purpose of attaining predetermined 
goals”. Stanley Vance emphasizes employee management and decision-making to 
achieve the company’s objectives. 

 
3. An Art of Increasing Productivity: The use of management science in increasing 

company productivity has been suggested by some authors. 
 

 John F. Mee: "Management may be defined as the art of securing maximum 
prosperity with a minimum of effort to secure maximum prosperity and happiness for 
both employees and employer and give the public the best possible service”. 

 F.W. Taylor: "Management is the art of knowing what you want to do in the best and 
cheapest way”. 

 
The author views management as an art and science of decision-making. The 

quality of decisions determines the performance of a manager. He has also to provide 
leadership to subordinates to motivate them to undertake their work. 

 
4. Integration of Efforts: Management makes use of human and physical resources for the 

benefit of the enterprise. 
 

 Keith and Gubellini: "Management is the force that factors integrate men and 
physical plant into an effective operating unit”. Management integrates physical and 
human resources to better operate manufacturing processes. 

 Barry M. Richman: "Management entails the coordination of human and material 
resources towards the achievement of organizational objectives as well as the 
organization of the productive functions essential for achieving stated or accepted 
economic goals". 

 
Integrating and organizing the organization's diverse resources is 

management's objective to achieve organizational objectives. According to the 
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aforementioned definitions, management is in charge of coordinating and integrating 
the various parts of production to successfully run a business. 

 
VI.  NATURE OF MANAGEMENT 
 
 The nature of management refers to the characteristics and features that make 
management a unique activity. Key characteristics of management include the following. The 
coordination and direction of resources is a key component of management's dynamic and 
varied approach to achieving organizational objectives. The nature of management 
encompasses various principles, functions, roles, and processes that collectively guide 
individuals in achieving desired outcomes within an organization. Here are some key aspects 
of the nature of management. 
 
1. Goal-oriented: Management is driven by the pursuit of specific goals and objectives. 

These gals could be related to profitability, growth, market share, customer satisfaction, 
etc. For example, a retail company's management might aim to increase sales by 20% 
over the next fiscal year. Management is all about achieving the goals of an organization. 
Managers set goals, develop plans to achieve those goals, and then use their skills and 
resources to ensure that the goals are met. 
 

2. Universal Application: The principles of management are applicable across different 
industries, sectors, and types of organizations. For instance, the principles of planning, 
organizing, leading, and controlling can be observed in both a manufacturing company 
and a healthcare institution. The principles of management apply universally. Whether it's 
a multinational corporation like Apple or a local bakery, both require effective 
management practices to achieve success. Both organizations need to plan, organize 
resources, lead employees, and control operations. 
 

3. Multidisciplinary: Management draws knowledge from various disciplines such as 
economics, psychology, sociology, and engineering. For example, in human resource 
management, understanding psychological principles can help managers motivate and 
engage employees effectively. 
 

4. Process-oriented: In a manufacturing company, management follows a well-defined 
process. They plan production targets, organize the production line, lead and motivate 
workers, and control the quality of the products. Each step is interconnected and 
contributes to the final output. 
 

5. Decision-Making: Managers make a multitude of decisions, ranging from strategic 
choices to operational details. A marketing manager might decide whether to launch a 
new product based on market research and financial projections. 
 

6. Interpersonal Role: Managers interact with various stakeholders, including employees, 
customers, suppliers, and shareholders. A manager in a customer service department 
interacts with both employees and customers to ensure smooth service delivery. In a retail 
business, effective management involves training employees in customer service skills. 
Managers need strong interpersonal skills to communicate expectations, resolve conflicts 
between staff members, and ensure a positive shopping experience for customers. 
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7. Hierarchy of Authority: Organizations have a hierarchical structure where managers at 
different levels have different levels of authority. A CEO has higher decision-making 
authority compared to a departmental manager. Within a university, there's a clear 
management hierarchy. Department heads oversee faculty, who, in turn, manage student 
affairs. This structure ensures that academic operations are organized and decisions are 
made appropriately. 
 

8. Delegation: Managers often delegate tasks and responsibilities to their subordinates. A 
project manager might delegate specific tasks to team members based on their expertise 
and skills. 
 

9. Coordination: Managers ensure that different departments and teams work together 
cohesively. An operations manager coordinates production, logistics, and quality control 
to ensure products are delivered on time and meet quality standards. 
 

10. Flexibility: Management practices need to adapt to changes in the internal and external 
environment. A crisis management team might adjust its strategies in response to 
unexpected market fluctuations or technological disruptions. 
 

11. Problem-Solving: Managers frequently encounter challenges and problems that require 
creative and logical solutions. An HR manager might devise strategies to address 
employee morale issues within the organization. 
 

12. Ethical Responsibility: Managers must make decisions that align with ethical and moral 
standards. For instance, a manager needs to ensure fair treatment of employees and 
compliance with labor laws. 
 

13. Continuing process: Management is not a one-time event. It is a continuous process that 
involves planning, organizing, leading, and controlling on an ongoing basis. Management 
is an ongoing process that is constantly evolving. A business manager may need to adjust 
their plans in response to changes in the market, or a project manager may need to make 
changes to the project scope in response to unforeseen challenges. Effective managers can 
adapt their plans and strategies as needed to achieve their goals. 
 

14. Resource Allocation: In a construction project, management allocates resources like 
labor, materials, and equipment to different tasks. Effective resource allocation ensures 
that the project progresses efficiently, minimizing delays and budget overruns. 
 

15. Adaptability: Consider a technology start-up. Management must stay updated on the 
rapidly changing tech landscape, adapt business strategies, and pivot if necessary to 
remain competitive and relevant in the market. 
 

16. Coordination: In a hospital, management coordinates different departments such as 
nursing, diagnostics, and administration to ensure smooth patient care. Effective 
coordination ensures that patients receive timely and comprehensive medical attention. 
 

17. Pervasive: A school principal is responsible for managing the school's staff, students, 
and resources. They set goals for the school, develop plans to achieve those goals, and 
then motivate and guide staff and students toward achieving those goals. The principal 
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also works with parents, the community, and other stakeholders to ensure that the school 
is meeting the needs of its students. 
 

18. Group activity: Management is not something that can be done by one person. It 
requires the coordinated efforts of a team of people. A business manager may need to 
work with marketing, sales, and operations teams to develop a plan to increase sales. A 
project manager may need to work with engineers, designers, and technicians to complete 
a project. Effective managers can build and maintain effective teams, and they can 
delegate tasks and responsibilities effectively. 
 

19. Intangible force: Management is an intangible force that cannot be seen or touched. 
However, its effects can be felt throughout an organization. Good management can lead to 
increased productivity, improved morale, and a more successful organization. For 
example, a business manager who sets clear goals and provides employees with the 
resources they need to achieve those goals can lead to increased productivity. A project 
manager who creates a positive work environment and motivates employees can lead to 
improved morale. 
 

20. Management as a Discipline: Management is often used to describe not only the action or 
individuals involved in it but also as a comprehensive field of knowledge, a practical 
application, and a specialized area of study. It encompasses the principles and 
methodologies that form the foundation of this academic discipline. In educational 
institutions, management is taught as a specialized field of knowledge. It heavily drew 
from fields like psychology, sociology, and anthropology, among others. A person who 
has a management degree or diploma can apply for managerial positions. Management is 
viewed as both a science and an art. The systematic application of skill or knowledge to 
achieve results is frequently understood to be the definition of art. To accomplish 
organizational goals, one must use personal expertise and knowledge to solve a variety of 
challenging problems. Because it has produced several generalizations, techniques, and 
principles that have nearly universal applications, management is regarded as a science. 
Management is therefore the study of a particular discipline. When a person is identified 
as being in the management stream, it is assumed that they are majoring in a particular 
subject area. 

 
These are merely a few illustrations of the various management styles. To 

accomplish their goals and objectives, effective managers can comprehend and use these 
management styles. 

 
VII.  IMPORTANCE OF MANAGEMENT 
 
 Effective management leads to improved efficiency, better resource utilization, and 
successful goal achievement. It helps organizations adapt to changes, make informed 
decisions, and maintain a competitive edge in the market. Management holds immense 
importance in organizations as it facilitates the achievement of goals, efficient resource 
utilization, and overall growth. Here are the key reasons why management is crucial, for an 
organization: 
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1. Achieving Goals: Management makes sure that organizational goals are distinctly stated, 
shared, and pursued. For instance, a non-profit group that works to provide education in 
underserved areas sets objectives for the number of schools it will open, the number of 
students it will enroll, and the quality of the learning it will produce. 
 

2. Resource Optimization: Management ensures that resources like finances, personnel, 
and materials are allocated efficiently. In a manufacturing company, effective 
management minimizes wastage by optimizing production processes and resource usage. 
 

3. Decision-making: Management provides a structured approach to decision-making. For a 
technology start-up, management helps in evaluating options for product development, 
marketing strategies, and funding sources, enabling informed choices that align with the 
company's vision. 
 

4. Risk Mitigation: Management identifies potential risks and develops strategies to 
mitigate them. In the banking sector, effective risk management ensures that institutions 
can navigate economic downturns while safeguarding customers' interests. 
 

5. Coordination and Collaboration: Management fosters collaboration among different 
departments or teams. In a global supply chain, management coordinates logistics, 
procurement, and distribution to ensure products reach customers efficiently. 
 

6. Innovation and Adaptability: Management promotes innovation by encouraging 
creative thinking and adapting to changing market trends. A technology company 
continuously innovates its products and services to stay ahead of competitors and meet 
evolving customer demands. 
 

7. Employee Motivation: Effective management inspires and motivates employees to 
perform at their best. In a healthcare setting, management recognizes and rewards the 
hard work of medical staff, enhancing job satisfaction and patient care. 
 

8. Conflict Resolution: Management addresses conflicts among individuals or groups, 
ensuring a harmonious work environment. In a multinational corporation, cross-cultural 
management skills help resolve conflicts arising from diverse perspectives and 
backgrounds. 
 

9. Customer Satisfaction: Management focuses on delivering products and services that 
meet customer needs. In the hospitality industry, exceptional management ensures that 
guests receive top-notch services, leading to positive reviews and repeat business. 
 

10. Strategic Planning: Management develops long-term strategies that guide an 
organization's growth. An e-commerce company employs management principles to 
expand into new markets, diversify product offerings, and increase market share. 
 

11. Operational Efficiency: Management streamlines processes and workflows to enhance 
efficiency. An airline company ensures timely departures, optimized routes, and effective 
ground operations through efficient management practices. 
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12. Financial Stability: Management oversees financial activities to maintain stability and 
profitability. In the retail sector, management monitors inventory levels, pricing 
strategies, and sales performance to ensure financial viability. 
 

13. Sustainability and Corporate Social Responsibility: Management incorporates ethical 
practices and sustainability initiatives. An environmentally conscious company 
implements management strategies to reduce its carbon footprint, demonstrating a 
commitment to social responsibility. 
 

14. Stakeholder Engagement: Effective management engages stakeholders such as 
investors, customers, and communities. In a construction project, management maintains 
open communication with local communities to address concerns and ensure smooth 
project execution. 
 

15. Improving efficiency: Management can help organizations to improve efficiency by 
ensuring that resources are used effectively. Managers can do this by planning and 
organizing work, staffing the organization with the right people, and providing training 
and development opportunities. 
 

16. Creating a positive work environment: Management can create a positive work 
environment by providing employees with the resources they need to do their jobs, by 
creating a supportive and collaborative culture, and by rewarding and recognizing 
employee success. 
 

17. Developing employees: Management can help employees develop their skills and 
knowledge by providing training and development opportunities, giving employees 
feedback, and creating a supportive and challenging work environment. 
 

18. Responding to change: Management is essential for organizations to respond to change. 
Managers need to be able to anticipate change, develop strategies to deal with change, 
and implement those strategies effectively. 
 

19. Building relationships: Management is essential for building relationships with 
customers, suppliers, and other stakeholders. Managers need to be able to communicate 
effectively, to build trust, and to resolve conflicts. 
 

20. Sustainability: Management is essential for organizations to be sustainable. Managers 
need to be able to balance the needs of the organization with the needs of the 
environment and the community. 

 
These are just some of the importance of management. Effective management can 

help organizations achieve their goals, improve efficiency, create a positive work 
environment, develop employees, respond to change, build relationships, and be 
sustainable. Management is essential for success. In essence, management is the 
backbone of successful organizations, providing the structure and strategies needed to 
navigate challenges, capitalize on opportunities, and achieve sustainable growth. 
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VIII.  LEVELS OF MANAGEMENT 
 
 Management is typically divided into levels within an organization, with each level 
having specific roles and responsibilities. The following are the top three levels of 
management: 
 
1. Strategic Management at the Highest Level: 
 

 Role: The overall direction, objectives, and strategies of the organization are set by 
top-level managers. They make important decisions that affect the overall operation 
and long-term success of the company. 

 Examples: CEOs (Chief Executive Officers), Presidents, Vice Presidents, and Board 
of Directors. 

 Example Scenario: To stay competitive in the quickly evolving market, the CEO of 
a technology company decides to switch the company's emphasis from hardware to 
software development. 

 
2. Middle-Level Management (Tactical Management): 
 

 Role: Middle-level managers translate the strategies and goals set by top-level 
management into specific plans and actions. They are responsible for implementing 
these plans and coordinating the work of lower-level employees. 

 Examples: Department Heads, Division Managers, and Plant Managers. 
 Example Scenario: A marketing manager develops a promotional campaign for a new 

product launch based on the strategic goals outlined by top-level management. They 
work with their team to ensure the campaign's execution and success. 

 
3. Lower-Level Management (Operational Management): 
 

 Role: Lower-level managers oversee the day-to-day operations of the organization. 
They are responsible for managing frontline employees, and ensuring that tasks are 
completed efficiently and in line with established processes. 

 Examples: Supervisors, Team Leads, and Shift Managers. 
 Example Scenario: A retail store manager supervises the store's staff, manages 

inventory, ensures customer service standards are met, and handles any operational 
issues that arise during their shift. 

 
In addition to these three primary levels, it's important to note that many 

organizations also have an informal level known as "First-Line Management" or 
"Frontline Management." This level includes individuals who lead non-managerial 
employees directly and ensure their tasks are completed effectively. It's worth mentioning 
that the specific titles and roles may vary across different industries and organizations. 
Additionally, the lines between these levels can sometimes blur, especially in smaller 
organizations where individuals might have a broader range of responsibilities spanning 
multiple management levels. 

 
 
 



Futuristic Trends in Management 
e-ISBN: 978-93-5747-982-0 

IIP Series, Volume 3, Book 3, Part 1, Chapter 6 
NAVIGATING TOMORROW: EXPLORING FUTURISTIC TRENDS IN MANAGEMENT 

 

Copyright © 2024 Authors                                                                                                                  Page | 66 

IX. CONCEPTS OF SCIENTIFIC MANAGEMENT 
 
 Frederick Winslow Taylor created Scientific Management, also referred to as 
Taylorism, as a management theory in the late 19th and early 20th centuries. By 
implementing scientific principles in the management of work processes and tasks, it seeks to 
increase productivity and efficiency. Among the foundational ideas of scientific management 
are: 
 
1. Time and Motion Studies: Taylor advocated for breaking down tasks into their smallest 

components and analyzing the most efficient ways to perform them. Time and motion 
studies involved observing and measuring the time it took for workers to perform specific 
tasks and identifying the best techniques for minimizing unnecessary movements. 
 

2. Standardization of Work: Scientific Management emphasizes the establishment of 
standardized methods for performing tasks. This reduces variability in work processes, 
improves efficiency, and allows for better control over quality and output. 
 

3. Division of Labour: Taylor advocated for the division of labor, where tasks are broken 
down into specialized roles, each performed by a worker with specific skills. This 
specialization is believed to increase productivity and expertise in each area. 
 

4. Piece-Rate System: Taylor introduced the concept of paying workers based on their 
output, rather than a fixed wage. This piece-rate system was intended to motivate workers 
to produce more, as their earnings were directly tied to their performance. 
 

5. Scientific Selection and Training: Taylor believed that workers should be carefully 
selected for the right job based on their abilities and training. The training was essential to 
ensure that workers followed standardized methods and techniques. 
 

6. Close Supervision: Managers and supervisors played a critical role in ensuring that 
workers adhered to the prescribed methods. This involved closely monitoring their work, 
providing guidance, and making adjustments to improve efficiency. 
 

7. Economic Incentives: Taylor proposed that financial incentives, such as bonuses or 
higher piece-rate pay, could motivate workers to achieve higher levels of output. This 
aligns with the idea of a direct link between performance and rewards. 
 

8. Separation of Planning and Execution: In Taylor's view, managers should be 
responsible for planning and organizing work processes, while workers should focus 
solely on executing the tasks. This division was intended to eliminate inefficiencies 
caused by workers making their own decisions about how to perform tasks. 
 

9. Elimination of Waste: Taylor emphasized the reduction of wasted time, effort, and 
materials. By optimizing work methods and processes, waste could be minimized, 
leading to increased productivity. 
 

10. Scientific Management Principles Applied to Management: Taylor extended his ideas 
beyond shop floor tasks to management itself. He advocated for the application of 
scientific principles to managerial decision-making, including budgeting, resource 
allocation, and organizational design. 
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11. One best way: There is one best way to perform any task, and it can be determined 
through scientific study. 
 

12. Work simplification: The most efficient method for performing a task should be 
identified and implemented. 
 

13. Functional foremanship: Each worker should have multiple supervisors, each of whom 
is responsible for a different aspect of the work. 
 

14. Mental Revolution: Both workers and managers need to change their attitudes for 
scientific management to be successful. 

 
Scientific management was a breakthrough in management thinking when it was 

first introduced in the early 20th century. It helped to improve efficiency and productivity 
in many industries. However, scientific management has also been criticized for its 
emphasis on efficiency at the expense of worker satisfaction and morale. 

 
Here are some of the advantages and disadvantages of scientific management: 

 
Advantages: 

 Increased efficiency and productivity 
 Reduced costs 
 Improved quality 
 Standardized work methods 
 More objective performance evaluations 
 Improved worker safety 

 
Disadvantages: 

 Increased monotony and boredom for workers 
 Deskilling of workers 
 Reduced worker satisfaction and morale 
 Increased emphasis on quantity over quality 
 Increased conflict between workers and managers 

 
Scientific management is still used today in some industries, but it has been largely 

superseded by more modern management theories that focus on employee satisfaction and 
morale as well as efficiency. It's important to note that while Scientific Management 
contributed to advancements in organizational efficiency and productivity, it has also been 
criticized for its potential to dehumanize work, ignore the psychological needs of employees, 
and oversimplify complex work processes. Over time, other management theories and 
approaches, such as human relations theory and systems theory, have emerged to address 
these limitations and provide a more holistic view of management. 
 
X. GENERAL PRINCIPLES OF MANAGEMENT 
 
 Henri Fayol, a prominent figure in the field of management, proposed a set of 
fourteen principles that he believed should guide the practice of management within 
organizations. These principles are often referred to as the "14 Principles of Management." 
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Fayol's principles provide a framework for effective management and are still widely 
recognized and applied in various industries today. Let's explore these principles along with 
examples: 
 
1. Division of Work: This principle suggests that work should be divided among individuals 

and specialized according to their skills and expertise. This specialization leads to 
increased efficiency and productivity. For example, in a manufacturing company, 
assembly line workers specialize in specific tasks like welding, painting, or assembling, 
leading to quicker production.  
 

2. Authority and Responsibility: Managers should have the authority to give orders and 
make decisions, while employees should have a corresponding responsibility to carry out 
those orders. For instance, a team leader has the authority to assign tasks to team members, 
and those members are responsible for completing the tasks effectively. 
 

3. Discipline: This principle emphasizes the importance of maintaining discipline and 
respect within the organization. Managers should enforce rules and standards 
consistently, ensuring that employees adhere to them. For example, a code of conduct in 
a corporate setting ensures that employees behave ethically and professionally. 
 

4. Unity of Command: Employees should receive instructions and guidance from only one 
supervisor or manager to avoid confusion and conflicting priorities. This principle 
prevents employees from receiving conflicting directives. An employee should report to 
only one manager to maintain clarity in communication. 
 

5. Unity of Direction: All individuals and teams within an organization should work 
towards a common goal to achieve unity of effort and purpose. This prevents duplication 
of efforts and ensures everyone is aligned. For instance, in a software development 
project, all teams work towards the same product release goal. 
 

6. Subordination of Individual Interests to the General Interest: The organization's 
overall interests should take precedence over individual preferences or departmental 
goals. Decisions should be made based on what benefits the entire organization. A 
marketing team might collaborate with a sales team to ensure their strategies align and 
benefit the company as a whole. 
 

7. Remuneration: Employees should be compensated fairly for their work. Compensation 
includes both financial and non-financial rewards, such as salary, bonuses, benefits, and 
recognition. Offering performance-based bonuses to salespeople motivates them to 
achieve higher sales targets. 
 

8. Centralization: The degree of decision-making authority should be balanced between 
upper management and subordinates. In some situations, centralized decision-making 
might be more efficient, while in others, decentralization allows faster responses to local 
issues. 
 

9. Scalar Chain: There should be a clear and formal chain of command in the organization, 
from the top management to the lowest levels. This chain facilitates communication and 
the flow of authority. For example, a message from the CEO might pass through 



Futuristic Trends in Management 
e-ISBN: 978-93-5747-982-0 

IIP Series, Volume 3, Book 3, Part 1, Chapter 6 
NAVIGATING TOMORROW: EXPLORING FUTURISTIC TRENDS IN MANAGEMENT 

 

Copyright © 2024 Authors                                                                                                                  Page | 69 

department heads before reaching frontline employees. 
 

10. Order: Organizational resources and personnel should be organized and allocated 
effectively to achieve efficiency. An orderly workspace reduces time wastage and helps 
employees find necessary tools and materials quickly. 
 

11. Equity: Managers should treat employees with fairness and impartiality to maintain a 
positive work environment. This principle emphasizes avoiding favoritism and 
discrimination. When promotions are based on performance and merit rather than 
personal relationships, it demonstrates equity. 
 

12. Stability and Tenure of Personnel: Long-term employment and job stability lead to 
increased productivity and loyalty from employees. Frequent turnover can disrupt 
operations and reduce efficiency. Providing job security encourages employees to invest 
in their roles and the company's success. 
 

13. Initiative: Employees should be encouraged to take initiative and contribute their ideas 
and suggestions for improving the organization. Empowering employees to propose new 
projects or process improvements fosters innovation. 
 

14. Esprit de Corps: This principle highlights the importance of teamwork, camaraderie, 
and a positive work atmosphere. Building a strong team spirit leads to higher morale, 
increased cooperation, and improved overall performance. Team-building activities or 
regular team meetings can enhance esprit de corps. 
 

These principles collectively provide a comprehensive approach to effective 
management, guiding managers in making decisions that enhance productivity, 
efficiency, and employee satisfaction within the organization. It's important to note that 
while Fayol's principles provide a valuable framework, their application may vary based 
on the organization's size, industry, culture, and context. 
 

XI.  INNOVATIONS IN MANAGEMENT 
 
 Innovations in management can refer to new management principles, processes, and 
practices that significantly alter the way the work of management is performed. It can also 
mean the process of managing new ideas, from ideation to implementation, that generate 
value for an organization. 
 
Some examples of innovations in management include: 
 
1. Agile Management: Agile management is a project management methodology that 

emphasizes flexibility and collaboration. It is designed to help teams respond quickly to 
changing requirements and deliver high-quality products 
 

2. Design Thinking: Design thinking is a problem-solving methodology that emphasizes 
empathy, creativity, and experimentation. It is designed to help organizations develop 
innovative solutions to complex problems. 
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3. Digital Transformation: Digital transformation is the process of using digital 
technologies to fundamentally change how organizations operate and deliver value to 
customers. It involves the integration of digital technology into all areas of a business. 
 

4. Knowledge Management: knowledge management is a process that assists organizations 
in locating, choosing, organizing, distributing, and transferring critical knowledge and 
skills necessary for organizational success. It emphasizes how knowledge can be applied 
to generate business concepts that will benefit the organization. The management of 
knowledge effectively enables management for effective and efficient decision-making, 
dynamic learning, and problem-solving. It focuses on identifying knowledge, explicating 
it so that it can be formally shared, and demonstrating the value of that knowledge 
through reuse. Knowledge must be a form of capital that can be traded between people 
and grow for an organization to succeed. Additionally, knowledge must be recorded for 
knowledge management to support organizational learning and spur the creation of new 
knowledge. 
 

5. Learning Organization: Institutions that offer continuous learning are considered 
learning organizations because they help employees adjust to the ever-changing business 
environment. You are aware that the business environment is a dynamic process. 
Therefore, innovation of new ideas, models, designs, structures, and technologies is 
crucial to introducing new concepts into the business. If there is no provision for learning, 
a business organization that is currently performing at the highest level won't remain that 
way in the future. All staff members need to collaborate and share knowledge for better 
learning within the company. Businesses need qualified employees with learning abilities 
to adapt to the changing environment and new technology. 
 

6. Time Management: Setting priorities is a key component of time management. It is 
employed for time scheduling. Time is a special and valuable resource that can never be 
replaced if it is lost. Employees who struggle with poor planning, a lack of priorities, etc. 
might benefit from time management. It is about striking a balance among various facets of 
life, which makes the objective attainable. Although time is a finite resource. 
 

7. Conflict Management: All forms of opposition or antagonistic interaction between or 
among people or groups are referred to as conflict. It occurs whenever one party has 
impeded or is about to impede the achievement of objectives. The manager should 
ascertain the root causes of conflicts and suitably address them, such as by fostering skill 
development, handling constructive conflict, and resolving dysfunctional conflicts. 
 

8. Participative Management: It entails involving subordinates alongside their immediate 
superiors in decision-making. Here, the decision-making process involves the manager 
and the subordinates equally. By treating them as members of the management, the value 
of the employees is increased. Subordinates who are familiar with the issues at hand and 
have the potential to improve decision-making are empowered by participatory 
management. To ensure consistency in their performance, employees from various 
interdependent departments must be consulted. 
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XII.   FUTURISTIC TRENDS IN MANAGEMENT 
 
 Due to the rapid development of science and technology, globalization in business, 
transportation, and communication systems, increase in the new pace of economic 
development various new perspectives in management that a manager has to apply to today’s 
obstacles. We are living in the 21st century so the chapter presents the 21 new recent trends in 
management. These 21 trends are as follows. 
 
1. Artificial Intelligence and Automation: Artificial intelligence (AI) has become an 

integral part of management processes. AI-driven decision-making systems analyze vast 
amounts of data, enabling managers to make informed choices quickly and accurately. 
Automation has eliminated routine tasks, allowing humans to focus on more complex and 
creative aspects of their work. Intelligent algorithms have been integrated into supply 
chain management, resource allocation, and financial forecasting, optimizing efficiency 
and reducing waste. The rise of AI also led to the establishment of AI ethics and 
governance frameworks to ensure fair and transparent practices. AI will play an 
increasingly important role in management. AI-powered tools can already be used to 
automate tasks, analyze data, and make predictions. In the future, AI will be used for 
even more sophisticated tasks, such as customer service, strategic planning, and 
employee development. 
 

2. Block Chain: will revolutionize supply chain management. Blockchain is a tamper-proof 
distributed ledger that can be used to track the movement of goods and services. This will 
make it easier to ensure the authenticity of products, reduce fraud, and improve 
efficiency. 
 

3. Virtual and Augmented Reality in Collaboration: Virtual Reality (VR) and augmented 
reality (AR) will be used to train employees and improve customer experiences. VR can 
be used to create immersive training environments that allow employees to learn new 
skills without the risk of injury. AR can be used to provide real-time information and 
instructions to employees, as well as to create more engaging customer experiences. The 
rise of the gig economy will require new management strategies. With the advancement 
of virtual and augmented reality technologies, physical distance is no longer a barrier to 
collaboration. Managers can now conduct virtual meetings and conferences with team 
members and stakeholders from different parts of the world, providing an immersive and 
lifelike experience. Virtual reality (VR) training programs have also become standard, 
offering employees the chance to develop their skills in realistic simulated environments. 
Augmented reality (AR) devices assist managers in overlaying essential information onto 
real-world objects, enhancing decision-making processes. 
 

4. The rise of the Emotionally Intelligent Leader: In the future, leaders will need to be 
more emotionally intelligent than ever before. This means being able to understand and 
manage their own emotions, as well as the emotions of their employees. Emotional 
intelligence will be essential for building trust, motivating employees, and resolving 
conflict. The focus on employee well-being: In the future, businesses will place a greater 
emphasis on employee well- being. This will include providing employees with a healthy 
work-life balance, opportunities for personal development, and access to mental health 
resources. Businesses that invest in employee well-being will be more productive and 
attract and retain top talent. 
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5. Business Process Reengineering: According to business process reengineering, the way 
work is done should be fundamentally and drastically altered so that every effort made by 
the company is focused on achieving customer satisfaction and, as a result, improved 
performance and profitability. Radical change is what reengineering is about. It does not 
imply maintaining the original structure with only minor, gradual changes. It entails 
"Scratching the Surface." The process is redefined during reengineering. When the 
organizations' current efforts to satisfy their customers are insufficient, it is crucial. 
 

6. Open Innovation: Open innovation is a process that involves collaborating with external 
partners to develop new ideas and bring them to market. It is designed to help 
organizations tap into the collective knowledge and expertise of a broader community. 
These are just some examples of innovations in management. Many more innovations are 
emerging and evolving every day. 
 

7. Stress Management: The body's psychological, physiological, and emotional reaction to 
any demand is referred to as stress. When demands exceed available resources, stress 
results. The main causes of stress for employees are heavy workloads, lengthy workdays, 
a lack of resources, and job insecurity. Stress management focuses on taking measures to 
reduce employee stress at work. Steps could involve altering one's way of life, way of 
thinking, or way of acting. 
 

8. Lean Management: The goals of the lean management methodology are to cut waste 
and boost productivity. It is intended to assist organizations in streamlining their 
operations and enhancing their financial performance. 
 

9. Outsourcing: Getting resources from outside is known as outsourcing. It is the process 
of giving some tasks to other businesses to improve quality and gain the advantages of 
specialization. It is a crucial strategy for cutting costs and raising quality. If a company 
handles every task on its own, it might not be able to do so effectively, which could lead 
to a lower- than-expected level of product or service quality. To reduce operational costs 
and improve product quality, organizations must identify specific areas that can be 
outsourced. 
 

10. Hierarchical and Decentralized Management: More adaptable and decentralized 
management strategies have replaced traditional hierarchical organizational structures. It 
is now commonplace to use hierarchies, which distribute power and decision-making 
among self- organizing teams. Agility and adaptability are now prioritized by 
organizations, enabling them to react quickly to market changes and customer demands. 
A more engaged workforce and greater employee empowerment have resulted from this 
change. 
 

11. Global Collaboration and Networking: The world of management is characterized by 
seamless global collaboration. With advancements in communication and transportation 
technologies, businesses operate on a global scale effortlessly. Managers lead 
multicultural teams, leveraging diversity to foster innovation and creativity. Cross-border 
partnerships and alliances are formed easily, enabling companies to pool resources and 
tackle global challenges collectively. 
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12. Sustainable and Ethical Management: Sustainability and ethical considerations are at the 
core of futuristic management practices. Businesses are held accountable for 
their environmental and social impact, and managers are responsible for ensuring their 
organizations operate ethically and sustainably. Eco-friendly practices, circular 
economies, and social responsibility initiatives are integral components of modern 
management strategies. 
 

13. Personalized Employee Experience: The management of human resources has 
undergone a significant transformation. AI-powered systems analyze employee behavior 
and preferences, creating personalized work experiences. Individual development plans 
cater to employees' unique strengths and areas for improvement, leading to enhanced job 
satisfaction and productivity. Managers act as mentors, supporting employees in their 
career journeys and fostering a culture of continuous learning. 
 

14. Data-Driven Decision Making: Data has always been valuable, it has become the 
lifeblood of organizations. Managers rely heavily on data-driven decision-making 
processes, using real-time analytics to assess performance, identify trends, and predict 
future outcomes. The availability of vast amounts of data has also raised concerns about 
privacy and security, leading to the implementation of robust data protection measures. 
Futuristic trends in management are constantly evolving. Some of the trends that are 
expected to shape the future of management include: 
 

15. Shift from Industrial to Service Economy: Most countries were agrarian for many 
centuries till the advent of the Industrial Revolution. However, with the rise of the service 
economy, there has been a shift from manufacturing to services. This trend is expected to 
continue in the future. 
 

16. Emergence of Knowledge Society: The knowledge society is characterized by an 
increasing reliance on knowledge-based activities and the use of information technology. 
This trend is expected to continue in the future. 
 

17. Emergence of Socially-Concerned Humanistic Society: The emergence of a socially- 
concerned humanistic society is characterized by an increasing concern for social issues 
such as poverty, inequality, and environmental degradation. This trend is expected to 
continue in the future. 
 

18. Innovations and Research & Development (R & D): Innovations and research & 
development are expected to play a key role in shaping the future of management. This 
trend is expected to continue in the future. 
 

19. Performance Management: Performance management is expected to change in the future 
due to the rise of hybrid work models and the desire for employees to be seen as people, 
not just workers. These are just some of the trends that are expected to shape the future of 
management. 
 

20. Green Management: For the long-term growth of business operations, green management 
emphasizes environmental preservation. It places a strong emphasis on promoting green 
technology, which offers the most practical means of interacting with emerging green-
related activities. Managers must act to safeguard and preserve the environment in the 
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modern business world. The majority of big businesses use renewable energy sources and 
new technology that cuts down on energy use, protects forests, and stores water for later 
use to conserve natural resources. 
 

21. Workforce Diversity: Workforce diversity is one of the most significant recent trends in 
management. It is the participation of diverse employee types who represent their age, 
gender, and ethnicity in the organization. Diversity is constantly growing as a result 
of shifting demographics, an improved labor force, social pressure, and accelerated 
globalization. Because of the world's growing globalization, there must be more 
interaction between people from different backgrounds, cultures, and worldviews. People 
no longer live and work in a localized economy; instead, they are now a part of the global 
economy, where rivalry comes from almost every continent. These factors make it 
necessary for both for-profit and nonprofit organizations to be more diverse, innovative, 
and adaptable. Today, managing diversity in the workplace is a crucial issue for 
management. An effective manager must oversee a diverse workforce from both an 
organizational and individual perspective. He needs to create a better environment for his 
employees, including understanding, empathy, tolerance, and a willingness to 
communicate. This may start with an individual approach. Additionally, he may need to 
use an organizational approach to create strong organizational policies, practices, and 
culture.  

 
XIII. CONCLUSION 
 
 In essence, management is a crucial process that guides organizations toward their 
desired outcomes. By efficiently planning, organizing, directing, and controlling activities, 
management ensures that resources are used optimally and goals are achieved effectively. 
Whether in business, government, healthcare, or any other sector, management principles are 
universally applicable and essential for achieving success. This chapter explores the futuristic 
trends that have revolutionized the world of management. The rapid advancements in 
technology, changes in workforce dynamics, and the ever-increasing complexity of global 
challenges have driven the emergence of new management practices that are vastly different 
from those of the past. The futuristic trends in management demonstrate a world where 
technology and humanity coexist harmoniously. Artificial intelligence, virtual and augmented 
reality, mind-machine interfaces, and decentralized management have redefined the way 
organizations operate and collaborate. Sustainable and ethical practices have become non-
negotiable, while data-driven decision-making has become the norm. Amidst these advances, 
the human aspect of management remains crucial. Empathy, emotional intelligence, and 
creativity are skills that complement technological advancements, enabling managers to lead 
effectively and foster a positive work culture. The future of management is dynamic and full 
of promise, offering endless opportunities for innovation and growth. Embracing these 
futuristic trends, leaders can create organizations that are not only successful but also socially 
responsible and environmentally conscious, contributing to a better future for all. 
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Chapter at a Glance 

 
 

 Meaning of Management. 
 Functions of Management. 
 Definitions of Management. 
 Concept of management. 
 Characteristics of management. 
 Importance of management. 
 Describe management as an activity, as a process, as a profession, and as a discipline. 
 Levels of management. 
 Concepts of Scientific Management. 
 Principles of management. 
 Futuristic Trends in Management and  
 Innovations in management. 
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