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Purpose: The study is conducted with the Arpita Patowary

intention to understand the recruitment and MBA, 1st Semester

selection process in Skill Development NERIM Group of Institutions

Institute of Guwahati by looking into the Guwahati, Assam, India

steps being followed, to analyze the

efficiency of the process. Anchal Kumari Gupta
MBA, 3rd Semester

Methodology: It is a descriptive study that NERIM Group of Institutions

is conducted in the Skilled Development Guwahati, Assam, India

Institution of the Guwahati Assam for a

sample size of 50 employees working in the Suman Agarwal

organization. The data that is needed for the Assistant Professor & TPO

purpose of the research study is collected by NERIM Group of Institutions

asking close ended questions through Guwahati, Assam, India

structured  questionnaires. The data

collected is analyzed using graphs, tables,

charts.

Findings: It can be found from the report
that the recruitment and selection process
that is conducted at the Skill Development
Institute is very adequate and satisfactory.
After proceeding with advertisement
process various test like aptitude and a
round of interview is conducted in the
recruitment and selection process.

Practical Implications: The presented
research study will help the various skill
development Institutes to design better
process or strategies for implication of
recruitment and selection; this  will
contribute to the existing field of literature
and help future researchers to gain more
insight in the field.
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I. INTRODUCTION

Employees are the vital spark and heart of any organization. Without the presence of
employees no organization can function towards achieving its own goals. Even in the era of
technology, human is considered as lifeblood for this particular reason. For an organization to
achieve its goal it is important to acquire eligible employees and this is only possible if a
good and an efficient recruitment and selection practice is carried out by the organization.
And this search for a proper candidate that fits the required position of the organization
comes under the process of recruitment and selection.

It is important to conduct well and organized recruitment and selection practices
because it will further add in acquiring the right fit for the right job. Recruitment is about
identifying vacancies and attracting large number of candidates, and selection is about
making the choice and differentiating between candidates those who will fit the organization
and those who will not fit the organization, it is a choice to select the one that will be able to
meet the need of the firm.

Il. LITERATURE REVIEW

1. Recruitment: Recruitment is among the primary functions of Human Resource
Department. It is one of the most important and structural elements of the Human
Resource, and is a necessary step in assuring a better performance of the organization.
The process of recruitment starts with creating a fierce recruitment policy [2; 6].
Recruitment is an integral step that attracts the most important and required boon for the
organization namely the “people” [8].It is one of the first recognized associations of the
candidates with the organization and this interaction does play a pivotal role for the better
functioning of the organization [15].Recruitment refers to the process that captivates and
creates an accumulation of the huge number of the candidates to apply for the
employment in an organization and select the most suitable candidates amongst them [4;
19]. Recruitment is vital for an organization to have good quality and talented people to
achieve the overall goals of the organization [17] and this can only be accomplished
through an effective recruitment process. One of the most important objectives of the
recruitment process is to hire people who have the capabilities to meet up the
requirements of the jobs in the organization [8]. This process is considered of utmost
importance because it brings people to the organization, who will ultimately contribute in
achieving the goals of the firm, and work towards achieving the vision [13].

The process of Recruitment is carried out with an accurate insight because it is the
very process that will impact the overall performance of the organization. Along with
that, it will help in the retention process also, as eligible candidates are selected, which
eventually reduces the turnover rate [5]. According to [11], recruitment further helps in
achieving a competitive work culture in all type of organization be it public or private
sector organization. Thus, it is one of the most significant processes for the human
resource department which prove its point and outcome in the long run of the business
operation [7].
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Sources of Recruitment: The sources of recruitment can be broadly categorized under
two factors:

e Internal Sources of Recruitment: Internal sources of recruitment is the process
where candidates are selected from within the organization for accomplishing the new
requirements of the organization [10; 14].Some of the various internal sources are:

» Promotions: Promotion is generally about providing a higher rank to an existing
employee based on the improvement in their performance.

It is one of the most well-known internal sources [3], where existing
employees are assigned a higher position in the organization along with higher
sense of accountability, responsibility and benefits [10]. A person with the
required knowledge who already is associated with organization is given a new
position [14].

» Transfer: Transfer is the act where an employee is moved to a different location
to proceed with work within the same organization. There is no necessary up
gradation of rank and responsibility occurs in transfer [14]. Transfer is the most
important internal sources of requirement that is prevalent in the various
organizations [10;3].

» Employee Referrals: Employee Referral is way to attract or be aware of new
prospects through the already existing employees of the organization. It is a
process of connecting with prospects via the current employee [10].

» Hiring of Former Employees: Hiring of Former employees where retired
employees [10], or employees that voluntarily left the organization comes back to
work. In case of the retired employees, it is generally taken into consideration
when their job roles are not able to be fulfilled [14]. This source of recruitment
has its pros and cons.

e External Source of Recruitment: External source of recruitment is the process of
hiring new candidates from outside the organization [14] to fill the requirement of the
organization [10].Some of the various external sources are:

» Advertisement: Advertisement is one of the most frequently used method that is
mostly used by the organizations in the today’s date [3;16]. Organization’s
publishes about their vacancies in the organization through the media and to
attract newer and quality candidates [10].

The mode of advertisement is used because it is able to attract larger
number of candidates when compared with any other mode or source of
recruitment process [14].

» Hiring Agencies: Hiring agencies acts as a mediator or a middleman between

employees and the organization to meet the need of the firm and fill the
vacancies. Organization reduces the steps and obstacles for both the aspirant
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employee and the organization [10]. These agencies act as an agent for the
organization and also charge some amount for the service that the agencies deliver
[14].

» Campus Recruitment: Campus recruitment is a source where quality students
from the colleges or universities are hired from the campus itself. The Universities
gives an organization the opportunities to hire their students for the job
opportunity. Campus recruitment is generally organized for the end semester
students who can join the organization once the degree is completed [14]. It is one
of the most famously used source of recruitment for a major section of
organization in the current era [10].

» Labour Union: Labour union further plays an important role in the recruitment
process. Unions can help the employers to acquire new staff in the
organization [10].

Unemployed workers generally contacts with the trade union to get
employment and thus trade union also helps them attain it [19]

2. Selection: Selection is the subsequent step preceding the recruitment process. Selection
process is focused on the appointing or picking the most eligible qualified or compatible
candidates amongst the accumulated group of the candidates [4; 9].According to [1]
selection is one of the substantial process that plays the most significant role in achieving
the competitive advantage among the various competition.

The main objective of the selection procedure is to match between the
requirements of the job to the quality of the candidate [10] and gather the prevalent
information about the candidates so that the best can be selected for the job. The
organization here foresees the potentials and the secureness of the candidate to provide
the best of its performance to the organization [18]. The steps of selection may vary from
organization to organization. Some of the known steps of selection procedures are
mentioned below:

e Preliminary Interview: It is one the most initial steps in the process of selection. It
helps the organization to shortlist the candidates from the larger group and reduce or
remove the candidates that do not match the requirement of the organization, this
elimination is done with the information that is provided by the candidates in the
forms that they submit while applying for the job [3].

e Selection Tests: Among the various methods of the selection process selection test
can be counted as one of them.

Various different kinds of selection tests are conducted in order to identify the
personality of the applicants [9].Which selection tests is conducted depends on the
organization’s choice [10].

The various types of selection tests include: personality test, graphology test
[10], aptitude tests etc.

Copyright © 2024 Authors Page | 221



Futuristic Trends in Management

e-1SBN: 978-93-5747-889-2

[P Series, Volume 3, Book 20, Part 5, Chapter 3

A STUDY ON RECRUITMENT AND SELECTION PROCESS AT SKILL
DEVELOPMENT INSTITUTE, WITH SPECIAL REFERENCE TO GUWAHATI

e Job offer: Candidates that passes the above steps, are selected and given an offer to
join the job. Job offer is generally provided in the written format which states the
various legal procedures , code of conduct, and the description about the work [10],
the benefits to be provided , the salary to be received, and etc, [9].

e Induction: Induction is the last step in the selection process. Candidates that gets
through all the above steps and passes the requirement is given an induction. It
involves giving the new employees about the information about the firm and the
company [18; 9].

I1l. STATEMENT OF PROBLEM

In any field, human is the most important factor that plays the most significant roles in
the upliftment of the overall organization ."Human’ is attributed as a resource because it is the
human force that can make all the other resources in the field yield the best positive result.
Recruitment and selection are such factor that helps to acquire these human resources that can
help the growth. Despite of the well-known importance of recruitment and selection process,
a very negligible amount of research has been carried out about as of date. Researchers like
[12 &15] has stated about the importance of the process but to state in particular information
about the recruitment and selection process in the Skill Development Institutions of the
Guwabhati is minimal.

Recruitment and selection as an HR activity that has proved its potential at its best. In
that regard it has become important to have more insights about the various aspects of it. It is
important to conduct more in-depth research about this topic so more information is gathered
and the necessary gap can be fulfilled. Thus, a study on Recruitment and Selection in the
Skilled Development Institute is undertaken.

IV.OBJECTIVE OF THE STUDY

1. To know the recruitment and selection process in Skill development Institute.
2. To know the steps of the selection process followed in Skill development Institute.
3. To analyze the efficiency of the recruitment and selection.

V. METHODOLOGY

It is a descriptive study that is conducted in the Skilled Development Institution of the
Guwahati for a sample size of 50 employees working in the organization. Descriptive
Research is aimed to throw light on the current issues through a process of data collection
that enables them to describe the situation completely. In its essence, descriptive research
studies are used to describe the characteristics of a sample population.

The required data for the research study is collected by asking close ended questions
through structured questionnaires.

The data collected is analyzed using graphs, tables, charts.
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VI.DATA ANALYSIS AND INTERPRETATION

1. What is the Major Source of Recruitment?

Table 1
Options No. of Respondents | Percentage
Internal Sources | 5 10%
External Sources | 45 90%
Total 50 100

NO. OF RESPONDENTS

M |NTERMAL SOURCES
B EXTERNAL SOURCES

Graph 1

e Analysis: According to the survey, 90% of the employees think that the major source
of recruitment at Skill Development Institute is through external sources while 10% of
the employees think the major source of recruitment takes place through Internal
sources.

e Interpretation: From the above pie chart, it can be interpreted that the majority of the
employees working at Skill development Institute think that the major source of
recruitment is the external sources.

2. Do you think the Organization Prefers Referred Candidates?

Table 2
Options No. of Respondents | Percentage
Highly Agree 3 6%
Agree 15 30%
Disagree 13 26%
Highly disagree | 19 38%
Total 50 100%
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» According to the survey, 38% of the employees highly disagree that the
organization prefers referred candidates.

YV V VY

While 30 % of employees agree that the organization prefers referred candidates.
26% of the employees disagree that the organization prefers referred candidates.
6% of the employees highly agree with the question.

NO. OF RESPONDENTS

B HIGHLY AGREE
B AGREE
DISAGREE

B HIGHLY DISAGREE

Graph 2

e Interpretation: From the above pie chart, it is interpreted that the majority of the
employees, highly disagree that the organization prefers referred candidates.

3. Does the Organization clearly define the Requirement and Eligibility Criteria?

Table 3

Options No. of Respondents | Percentage
Highly Agree 9 18%
Agree 29 58%
Disagree 8 16%
Highly Disagree | 4 8%
Total 50 100%

e Analysis

> 58% of the employee agrees that the organization clearly defines the requirement

and eligibility.

YV V
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NO. OF RESPONDENTS

N HIGHLY AGREE
B AGREE
DISAGREE

B HIGHLY DISAGREE

Graph 3
e Interpretation: From the above pie chart, it can be clearly interpreted that the
majority of the employees think that the organization clearly defines the requirement
and eligibility criteria.

4. Do you think academic Marks Play an Important Role in the RecruitmentProcess?

Table 4
Options No. Of Respondents | Percentage
Highly Agree 17 34%
Agree 28 56%
Disagree 4 8%
Highly Disagree | 1 2
Total 50 100%

e Analysis

» 56% of the employees agree that the academic marks play an important role in the
recruitment process.

34% of the employees highly agree.

8% of the employees disagree.

2% of the employees strongly disagree.

YV VYV
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NO. OF RESPONDENTS

2%

B HIGHLY AGREE

B AGREE

B DISAGREE

B HIGHLY DISAGREE

Graph 4
e Interpretation: From the above pie chart, it can be interpreted that the majority of the
employees agree thatacademic marks play an important role in the recruitment process
at Skill development Institute.

5. Does the Organization Conduct an Induction /Orientation Process?

Table 5
Options | No. Of Respondents | Percentage
Yes 14 28%
No 36 72%
Total 50 100%

e Analysis

» 12% of the employees said no, to the question that if the organization conducts
orientation and induction procedure

»> 28% of the employees said yes that the organization conducts orientation and
induction procedures.

NO.OF RESPONDENTS

W YES
= NO

Graph 5
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e Interpretation: From the above pie chart, it can be clearly interpreted that the

majority of the employees saidthat the organization does not conduct orientation and
induction procedures.

6. Isthe Organization doing Timely Recruitment?

Table 6
Options No. of Respondents | Percentage
Agree 26 52%
Highly Agree 13 26%
Disagree 11 22%
Highly Disagree | 0 0%
Total 50 100%

e Analysis

» 52% of the employees agree that the organization is doing timely recruitment.
» 26% highly agree.
» 22% disagree with the question.

NO. OF RESPONDENTS

B AGREE
W HIGHLY AGREE

DISAGREE
W HIGHLY DISAGREE

Graph 6

e Interpretation: From the above pie chart, it can be clearly interpreted that the
majority of the employees agreed that the organization does timely recruitment.

7. What is the type of Recruitment Test conducted at Skill Development Institute?

Table 7
Options No. of Respondents | Percentage
Aptitude Tests 22 44%
General Intelligence Test | 16 32%
Psychometric Test 0 0%
Others 12 24%
Total 50 100%
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e Analysis
> 44% of the employees chose that aptitude test is conducted as a recruitment test

> 32% chose the general intelligence test.
» 24% chose the option of other.

NO. OF RESPONDENTS

B APTITUDE TESTS

B GEMNERAL INTELLIGENMCE TEST
PSYCHOMETRIC TEST

B OTHERS

Graph 7
e Interpretation: From the above pie chart, it can be clearly interpreted that the
majority of the employees chose the aptitude test as the test that is conducted in the
recruitment process.

8. How many rounds of Interviews are conducted?

Options No. of Respondents | Percentage
One 12 24%
Two 30 60%
Three 8 16%
More Than Three | 0 0
Total 50 100

e Analysis
> 60% of the employees chose that two rounds of an interview are conducted.

> 24% chose one round of interviews.
» 16%chose three rounds of interviews.
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NO. OF RESPONDENTS

B oNE
B TWO
B THREE

B MORE THAN THREE

Graph 8

e Interpretation: From the above pie chart, it can be clearly interpreted that the
majority of the employees chose that two rounds of interview are conducted.

9. What are the Types of Interview Conducted?

Table 9
Options No. of Respondents | Percentage
Panel Interview | 39 78%
Group Interview | 11 22%
Stress Interview | O 0%
Others 0 0%
Total 50 100

e Analysis

» 78% of the employees chose that the panel interview is conducted.
» 22% chose group interviews.

NO. OF RESPONDENTS

B pPANEL INTERVIEW
B GROUP INTERVIEW
W 5TRESS INTERVIEW

m OTHERS

Graph 9
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e Interpretation: From the above pie chart, it can be clearly interpreted that the
majority of the employees chose that panel interview as the type of interview that is
conducted at Skill developmentlnstitute.

10. Rate the effectiveness of the Selection Processes?

Table 10
Options | No. of Respondents | Percentage
Good 23 46%
Average | 11 22%
Neutral | 15 30%
Bad 1 2%
Total 50 100%

e Analysis

> 46% of the employees rated the effectiveness of the selection process as good.
» 30% have a neutral perspective on it.

> 22% rated it as average.

> 2% rated it as bad.

NO. OF RESPONDENTS

2%

B cooD

W AVERAGE
W NEUTRAL
HBAD

Graph 10

e Interpretation: From the above pie chart, it can be clearly interpreted that the
majority of the employees think that the effectiveness of the selection process is good.

11. Do you think Skill development Institute prefers experienced candidates in the
selection process?
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Table 11
Options No. of Respondents | Percentage
Strongly Agree 12 24%
Agree 28 56%
Disagree 6 12%
Strongly Disagree | 4 8%
Total 50 100%

e Analysis

» 56% of the employees think that Skill development Institute prefers experienced
candidates.

24% of the employees highly agreed.

12% of the employees disagreed.

8% of the employees strongly disagreed.

YV V

NO. OF RESPONDENTS

8%

B STRONGLY AGREE
B AGREE
DISAGREE
B STROMGLY DISAGREE

Graph 11
e Interpretation: From the above pie chart, it can be clearly interpreted that the
majority of the employees agreed that the Skill development Institute prefers
experienced candidates.

12. Do you feel Skill development Institute is using Satisfactory methods to conduct the

Interviews?
Table 12
Options No. of Respondents | Percentage

Agree 28 56%
Highly Agree 4 8%

Neutral 10 20%
Disagree 6 12%
Strongly Disagree | 2 4%

Total 50 100%
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e Analysis

56%o0f the employees agree that the organization is using satisfactory method to
conduct the interviews.

20% of the employees are neutral.

12%o0f the employees disagree.

8% of the employees highly agree.

4%highly disagrees

YVVVYVY VYV

NO. OF RESPONDENTS

B AGREE

B HIGHLY AGREE
MEUTRAL

W DISAGREE

B STRONGLY DISAGREE

Graph 12

e Interpretation: From the above pie chart, it can be clearly interpreted that the
majority of the employees feel that the organization is using satisfactory methods to
conduct the interviews.

13. Are you satisfied with the Recruitment and Selection Process through which you are
selected?

Table 13
Options | No. of Respondents | Percentage
Yes 38 76%
No 12 24%
Total 50 100%

e Analysis
» 76% of the employees are satisfied with the recruitment and selection process

through which they got selected.
> 24% of the employees are not satisfied.
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NO. OF RESPONDENTS

HyEs
HND

Graph 13
e Interpretation: From the above pie chart, it can be clearly interpreted that the
majority of the employees are satisfied with the recruitment and selection process
through which they got selected.

14. How will you rate the recruitment and selection process in Skill development

Institute?
Table 14
Options No of Respondents | Percentage
Excellent 4 8%
Good 30 60%
Average 12 24%
Below Average | 4 8%
Total 50 100%
e Analysis

» 60%o0f the employees feel that the recruitment and selection process is good.
» 24% rated it to be average.

> 8% rated it as excellent.

> 8%rated it as below average.
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NO OF RESPONDENTS

B EXCELLENT
HGOoD

AVERAGE
W BELOW AVERAGE

Graph 14

e Interpretation: From the above pie chart, it can be clearly interpreted that the
majority of theemployees think that the recruitment and selection process is good.

15. How do you rate the performance of the HR department in the recruitment and
selection process?

Table 15
Options | No. of Respondents | Percentage
Excellent | 8 16%
Good 22 44%
Adequate | 14 28%
Poor 6 12%
Total 50 100%

e Analysis

» 44% of the employees rated the performance of HR in the recruitment and
selection process as good.

28% rated as adequate.

16%rated as excellent.

12%rated as poor.

YV V
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NO. OF RESPONDENTS

B EXCELLENT

B GOoOD
ADEQUATE

EPOOR

Graph 15

e Interpretation: From the above pie chart, it can be clearly interpreted that the
majority of the employeesthink that the performance of HR in the recruitment and
selection process is good.

VII.FINDINGS

Major Findings of the Study

1.

From question no.l, it has been found, that 90% of the employees think that the major
source of recruitment at the institute is done through external sources while 10% of the
employees think the major source of recruitment at institute is taken place through
Internal sources. Hence, it can be said that the majority of the employees at institute think
that the major source of recruitment is through external sources.

From question no.2, it has been found that 38% of the employees highly disagree that the
organization prefers referred candidates. While 30 % of employees agree that the
organization prefers referred candidates. On the other hand, 26% of the employees
disagree that the organization prefers referred candidates and 6% of the employees highly
agree with the question. Hence, it can be said that the majority of the employees highly
disagree that the organization prefers referred candidates.

From question no.3, it has been found that 58% of the employees agree that the
organization clearly defines the requirement and eligibility while 18% of the employee
highly agrees with this.16% of the employee disagrees and 8% of the employees chose to
highly disagree. Hence, it can be said that the majority of the employees think that the
organization clearly defines the requirement and eligibility criteria.

From question no.4, it has been found that 56% of the employees agree that the academic
marks play an important role in the recruitment process while 34% of the employees
highly agree also 8% of the employees disagree and 2% of the employees strongly
disagree. Hence, it can be said that the majority of the employees agree that the academic
mark plays an important role in the recruitment and selection process.

From question no.5, it has been found that 72% of the employees said no, to the question,
does the organization conducts orientation and induction procedures? While the rest 28%
of the employees said yes that the organization conducts orientation and induction
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procedures .Hence, it can be said that the majority of the employees said the organization
does not conduct orientation and induction procedures.

From question no.6, it has been found that 52% of the employees agree that the
organization is doing timely recruitment while 26% chose to highly agree and the rest of
the 22% disagrees with the question. Hence, it can be said that the majority of the
employees agree that the organization does timely recruitment.

From question no.7, it has been found that 44% of the employees chose the aptitude test
as the test that is conducted as a recruitment test while 32% chose the general intelligence
test and the rest of the 24% chose the option of other. Hence, it can be said that the
majority of the employees chose the aptitude test as the test that is conducted in the
recruitment process.

From question no.8, it has been found that 60% of the employees say that two rounds of
the interview are conducted for selecting a candidate while 24% chose that only one
round of interview and the rest 16%chose three rounds of interview. Hence, it canbe said
that the majority of the employees say that a total of two rounds of interviews are
conducted before selecting a candidate.

From question no.9, it has been found that 78% of the employees chose the panel
interview conducted and 22% chose the group interview. Hence it can be said that the
majority of the employees chose the panel interview as the type of interview that is
conducted at Skill development Institute.

From question no.10, it has been found that 46% of the employees rated the effectiveness
of the selection process as good while 30% has a neutral perspective on the question. 22%
rated it as average and only 2% rated it as bad. Hence it can be said that the majority of
the employees think that the effectiveness of the selection process is good.

From question no.11, it has been found that 56% of the employees think that Skill
development Institute prefers experienced candidates while 24% of the employees highly
agreed.12% of the employees disagreed and 8% of the employees strongly disagreed.
Hence it can be said that the majority of the employees agreed that the Skill development
Institute prefers experienced candidates.

From question no.12, it has been found that 56% of the employees agree that the
organization is using a satisfactory method to conduct the interviews while 20% of the
employees are neutral. 12% of the employees disagree and 8% of the employees highly
agree, and only 4% highly disagree. Hence it can be stated that the majority of the
employees feel that the organization is using satisfactory methods to conduct interviews.
From question no.13, it has been found that 76% of the employees are satisfied with the
recruitment and selection process through which they got selected while the rest 24% of
the employees are not satisfied. Hence it can be said that the majority of the employees
are satisfied with the recruitment and selection process.

From question no.14, it has been found that 60% of the employees feel that the
recruitment and selection process is good. 24% rated it to be average while 8% rated it as
excellent and 8% rated it as below average. Hence it can be said that the majority of the
employees think that the recruitment and selection process at skill development institute
is good.

From question no.15, it has been found that 44% of the employees rated the performance
of HR in the recruitment and selection process as good. 28% rated as adequate. 16%rated
as excellent and the remaining 12%rated as poor. Hence it can be said that the majority of
the employees think that the performance of HR in the recruitment and selection process
is good.
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A few of the suggestions which may aid as a help to bring improvement in the
Recruitment and Selection process

e Giving Opportunities to Freshers: The organization can give opportunities to
freshers and candidates with less experience but required qualifications.

Advantage: Recruiting freshers with required qualifications can bring a change.
Fresher’s can bring new ideas and liveliness along with them, which can prove
beneficial to the organization.

e Mixed Interview Methods: It is blend of both structured and unstructured
interviews. In this type of interview, both determined questions and spontaneous
questions are asked.

Advantage: It helps in getting an in-depth analysis of the applicants.
VIll. FUTURE SCOPE OF THE STUDY

This project talks about the Recruitment and selection that is followed at SKILL
DEVELOPMENT INSTITUTE. This study brings forward a detailed report of the practices
through which the recruitment and selection process is carried out in the organization. It also
shows the efficiency of the recruitment and selection process followed in SKILL
DEVELOPMENT INSTITUTE

IX. LIMITATIONS OF THE STUDY

1. Respondents were mostly in hurry and busy with their own works due to which they
might not have responded truly and accurately to all the questions.

2. Respondents were lacking attentiveness in providing the information that was required to
conduct the analysis.

X. SUGGESTIONS AND CONCLUSION

A few of the suggestions which may aid as a help to bring improvement in the process
are:

1. Giving Opportunities to Freshers: The organization can give opportunities to freshers
and candidates with less experience but required qualifications.

Advantage: Recruiting freshers with required qualifications can bring a change.
Fresher’s can bring new ideas and liveliness along with them, which can prove beneficial
to the organization.

2. Mixed Interview Methods: It is blend of both structured and unstructured interviews. In
this type of interview, both determined questions and spontaneous questions are asked.

Advantage: It helps in getting an in-depth analysis of the applicants.
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X1.CONCLUSION

The recruitment and selection process is one of the most important parts of any
organization because an organization cannot function without its employees. It is only
through an adequate recruitment and selection process that an organization can acquire
eligible candidates for better performance. It can be found from the report that the
recruitment and selection process that is conducted at the Skill Development Institute is
somewhat satisfactory. However, there are some changes which can be implemented. When
we come down to the recruitment process specifically, it can be seen from the opinions of the
employees collected through the questionnaire that the recruitment process is not the best but
is overall at a good level. In terms of defining the eligibility criteria, it provides a generic
criterion. The criteria provided are clear but can be made a little more specific with the
requirement and eligibility. While looking at the selection process it can be seen from the
data collected that the employees are not quite happy with the selection process and thus
there can be some improvement in the selection process. The organization can introduce
different methods of interview for the process of evaluating the candidates and selecting
them. At an overall level, the effectiveness of the recruitment and selection process that is
followed is satisfactory to the employees working; however, there is always a scope for
improvement in every possible aspect of work in general.
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