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Abstract
There is a common observation that the Library and Information Centre’s are changing faster due to the introduction of information technology. With the advent of computers and application of ICT, whole scenario of libraries has been changed dramatically. As a result, traditional concept of libraries is being redesigned from manual management to machine-controlled management systems. Information made and keeps in new forms. The mixing of computers and printing is resulting in a replacement methodology of knowledge management and dissemination. The way within which libraries method, store, and retrieve data is ever- changing as is that the data medium itself; the aim of amendment management in libraries is thus geared toward providing quality data services and larger user satisfaction. In this paper discussed about overviews of change management and how and why it is useful for library and information centres in 21st century.
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1.0 Introduction
Change is important issue for development in any field of life because it minimizes the risks to diminish and optimizes the opportunities to survive. Modification management is an approach to induce into desired state from existing scenario. As libraries are facing the inner and external modification pressure from a few years and currently it's become important to adopt changes for the survival of its identity. Educational excellence cannot be achieved by ignoring the libraries and academic establishments. For this purpose, strategic vision and robust leadership is needed to bring modification. A powerful and positive leadership is additionally essential to influence and inspire individuals to realize structure objectives furthermore on produce, admit and do the shared vision. Information Technology has caused great changes in libraries during past two decades. 
The computer, therefore, has influenced the library as well as information uses in a library in a novel way. Various aspects of library services & its users are much influenced by modern ICT. Advancement in ICT and the wide spread use of ICT is resulting in digital information sources and digital media replacing and becoming the dominant form of information storage and retrieval. Now, the library does not mean only a physical building situated in a particular location, but it refers to an electronic library also. Physical information resources like books, periodicals, films, videos, etc. are no more the only collections of a library. There are many information systems available to information and users. A library is one of them. Technological advancement has effectively influenced the growth of knowledge and power. It casts its impact on users, services as well as information resources in a library. Now, libraries are changing the way in which information is stored and disseminated to users.
2.0 Objective of the study
1. To know about change management
2. why change management needed
3. Role and process of change management in library
4. Needs of change management in library
5. Steps to be followed while implementing the Change in Libraries
6. Problems of change management in library
3.0 Methodology & Limitation of the study
Library plays a very important role in our society which cannot be ignored. Change is the rule of our nature, without changing with the time with the technology not possible to survive in the earth. Library and information centers are not out of this change managements ring. This study is done by collecting and collating information from websites, blogs and some renowned journals. Also, some practical experience and observation regarding effect of change management in library is applied in this paper. Change Management and its impact in library and information centers is a very broad part, so it is not possible to provide all the comprehensive information due to the word limit of the paper. Although in this paper most relevant and important aspects of change management in library and information centres was discussed.
4.0 Literature Review
Change by definition needs making a replacement system. Managing amendment thus needs managers to have faith in the organization from a replacement perspective (Duck, 1998) argues that this demands from the manager, one thing on the far side mere breaking become tiny items  total quality management, method reengineering, worker direction and managing every as operational machine, comparable to treating the build of 1 ailment at a time. Change management seems to be influenced by 3 paradigms are: deeply command, unconscious set of assumptions and values, things taken as a right, and expectations (Zohar, 1997), in his own read, known 2 broad influences that managers of amendment are at risk of. These are Newtonian and Quantum constructs. Underneath the Newtonian perspective, amendment management sees a corporation from the attitude of atomicity, with stress on separate operating components. This ends up in a bent toward fragmentation. Second, the Newtonian believes that amendment management is determinate and so is ruled by iron laws. This is often why a number of their proponent’s area unit greatly surprised once results of amendment programme are manner aloof from prediction. (Siddiqui, 2003) Express his view that the capacity, variety and speed of knowledge accessible through state-of –the-art technological developments have affected learning libraries to vary the mode of library services and operations for the advantage of library users. (Boden, 2011) Conjointly, highlighted the necessity of amendment in learning areas development to become educational libraries a lot of responsiveness to ever-changing demands of scholars and school members, marking trends and benchmarking against comparative establishment; (Malhan, 2006) said that “because of globalization, growing competition within the instruction sector and external pressure of economic process, the colleges are undergoing amendment to remain current and competitive in their areas of operation.” more he explains that masterful library personnel are equally vital in current data setting and more and more ever-changing work demand. (Honea, 1997) Conjointly expresses the importance of specialized information increasing responsiveness to the setting and effectiveness in managing amendment.
5.0 What is change Management?
Only one thing is constant in this universe and that is nothing but “Change.” In the history, those who have accepted this and thereby moved with changes have succeeded in life; and others not. The change has certainly given a new direction to the society and the management in the name and style of ‘Change Management’. Change management is a systematic approach to deal with change, both from the perspective of an organization, i.e., academic library, in and on the individual level. A somewhat ambiguous term, change management has at least three different connotations, including: adapting to change, controlling to change and effecting to change. A proactive approach in dealing with change is at the core of all three aspects. For a library and information centres, change management means defining and implementing procedures and technologies to deal with changes in the library environment and to provide better services to clientele with changing opportunities. Change management theory plays an important role to manage knowledge in library organization. It is a holistic approach which is part of ongoing development in thinking about management and organizations. It also constitutes a key asset for the library as well as information professional.

6.0 Advantages of Change Management Permit You To
· Assess and perceive the requirement and therefore the impact of change
· Align resources inside the business to support the modification
· Manage the various price of change
· Reduce the time required to implement modification
· Support workers and facilitate them perceive the change method
· Plan and execute an efficient communication strategy
· Improve cooperation and collaboration in your business
· Minimize resistance to alter
· Maintain the routine within the running of your business throughout change
· Maintain or perhaps increase productivity, morale and potency
· Reduce stress and anxiety related to amendment
· Reduce unquiet aspects and risks related to amendment
· Respond to challenges additional with efficiency
· Minimize the chance of amendment failure
7.0 The Four Principles of Change Management
Successful change management relies on four core principles: Understand Change, Plan Change, Implement Change and Communicate Change.
8.0 Change Management Model
There are several models of change management (Change management Wikipedia)

9.0 John Kotter’s 8-Step Process for Leading Change
Dr. John P. Kotter, the Konosuke Matsushita academician of Leadership, Emeritus, at the Harvard grad school, discovered the 8-Step method for Leading amendment (Lewis Tisdall's Business Blog, 2016). It consists of eight stages:
· Create a Sense of Urgency
· Build a Guiding Coalition
· Form a Strategic Vision and Initiatives
· Enlist a Volunteer Army
· Enable Action by Removing Barriers
· Generate Short-Term Wins
· Sustain Acceleration
· Institute Change
10.0 Change Management Foundation and Model
The amendment Management Foundation is formed sort of a pyramid with project management managing technical aspects and other people implementing amendment at the bottom and leadership setting the direction at the highest. The amendment Management Model consists of 4 stages:
· Determine Need for Change
· Prepare & Plan for Change
· Implement the Change
· Sustain the Change
11.0 The Prosci ADKAR Model
The Prosci ADKAR Model is a personal amendment framework created by Jeff Hiatt. ADKAR is associate degree word form that represents the 5 building blocks of prosperous amendment for associate degree individual.
· Awareness of the necessity for amendment
· Desire to participate and support within the amendment
· Knowledge of what to try to throughout and once the amendment
· Ability to appreciate or implement the amendment
· Reinforcement to make sure the results of an amendment continues (“The Prosci      ADKAR    Model”. Prosci Tim Talks, 2019)
12.0 The Plan-Do-Check-Act Cycle and Choosing Which Changes To Implement
The Plan-Do-Check-Act Cycle and selecting that change to implement The Plan-Do-Check- Act Cycle, created by W. Edwards Deming, and could be a management methodology to enhance business methodology for management and continuous improvement of selecting those changes to implement. Once decisive that of the newest techniques or innovations to adopt, there are four major factors to be considered (Change management Wikipedia).
· Levels, goals, and strategies
· Measurement system
· Sequence of steps
· Implementation and organizational changes
13.0 Change Management in Libraries and Knowledge Centers
Like different organizations, library and information centres and alternative knowledge based mostly organizations face the wave of changes. The most sorts of changes in these organizations are technological advances. Libraries are forever pioneers in adopting any technology together with info technology. Modification from associate existing setup to a brand-new setting has its own set of issues and this increase once applied in commission establishments like libraries. As an example, the tools and techniques that were appropriate for ancient documents doesn’t match for digital documents thus an entire new approach must be developed to tackle things. Since modification is inevitable, bound provisions should be incorporated to adopt these changes. 
Rather its associate uphill task for the librarians, as on the one hand the librarians apprehend that ability, innovation and changes that's essential ingredients for continuous growth and development of the library. Whereas on the opposite hand, the librarians are aware that the frequent revision of policies, practices and procedures were might create uncertainty in a library operation. 

So as to cause this, a bibliothec should find out how to manage the changes. The intention of those changes is to understand a way to build higher use of men, material and technology associated. Libraries should modification as a result of their users would like them to vary currently. For libraries, the selection is evident, modification currently and be concerned in inventing the long run. Changes are unpredictable as so much as libraries are involved as a result of they're very facing the challenges of technology. It’s been detected that school and university libraries are dynamical quicker than alternative variety of libraries. The most reasons for this area unit government policies concerning educational activity and also the rise of student-centre learning.
To achieve success within the present century, the libraries got to be a lot of proactive and a lot of client service orientating. It’s time to re-evaluate service models that have functioned for years. We should always arrange to re-establish standards, criteria modification Management or benchmarks that are thought of to be basic to quality library services. The most variety of external changes within the library includes.
· Technological Changes
· Economic Changes
· Strategic Changes
· Political and Social trends
13.1 There are some internal forces also which lead towards changes in libraries
· User complaint or demand
· Recognition of a problem
· Staff attitude
It is seen that rigid management principles are not applicable in each and every type of organization because of their complex nature and varied behaviour. It applies in the case with libraries. Libraries need to deal with conventional books and journals on one hand and electronic resources on the other. They have to deal with two types of users one who are comfortable with information communication technologies and other those who are not. That means dealing with extreme situations sometimes the user demands e-resources and sometimes electronic formats are being imposed upon the users without knowing about their choice. In relation to libraries change has been focused on innovation in user experiences and expectations. In this context the role of the librarians is not just adapt change but to lead change and develop new paradigms. As far as libraries are concerned resistance comes mainly from technical section because of the nature of work. Sometimes the libraries also appoint change agent to introduce changes in the libraries. Managing change in libraries is not just the task of senior librarians, but it is for all librarians as well as staff (UNIT 3 CHANGE MANAGEMENT - eGyanKosh).
14.0 Need of Change Management in Libraries and Information centers
Information technology has modified and can still do therefore each in kind and substance in tutorial libraries. It’s time to re-evaluate service models that have functioned for years. We’ve got to creatively determine new solutions to recent issues and bring home the bacon results. Tutorial libraries within the twenty first century ought to be learning organizations. The thought of the training organization started within the non-public sector wherever continuous observation, updating, and changes area unit crucial for staying in business. A learning organization is mean at taking advantage of each formal and informal learning opportunities and dynamic its behaviour and direction in response to what it learns. Whereas this appears straight-forward and straightforward, it takes effort to focus attention on learn, a corporation and relevant to its then to show that learning into modification. And that we ought to monitor modification and effectiveness perpetually (SOLANKI, 2014).
Rapid technological changes associated advances need ever additional adaptive and complicated hands. We’d like to cultivate replacement hands of electronic resources librarians, info managers, system integrators, and also the coaching and education suppliers. Tutorial libraries ought to think about establishing a central coaching centre. The centre would be enabled to charge to produce consistent, comprehensive coaching in electronic technical skills, tutorial delivery and style, social control superior skills, and continued education for librarians and workers. It may conjointly develop computer-based instruction for student assistants and voucher personnel to produce coaching in core competencies required for operating in tutorial libraries. There’s conjointly a desire to extend collaboration among library units. We’d like to be ready to foster new endeavours that cut across ancient practical boundaries. To achieve success within the twenty first century, tutorial libraries ought to be additional proactive and additional client service bound. The complicated challenges of succeeding ten to twenty years need artistic leadership, drawing the simplest from each library leaders and followers so as to satisfy the strain of their things and bring home the bacon goals and processes that are helpful to the educational and world community (SOLANKI, 2014).
15.0 Steps to be Followed while Implementing the Change in Libraries (UNIT 3    CHANGE MANAGEMENT - eGyanKosh)
· Make Decision (diagnose what needs to be changed)
· Conceptualise Change (Nature & Scope of Change, Right Time to introduce change)
· Prepare the library for change (Communicate about Change)
· Organise the planning group (Identify group and group leader)
· Plan the change (Vision, strategy, goals, objectives and deadline are decided)
16.0 Problems of Change Management
· Lack of Understanding the staff doesn’t perceive why the amendment is going on once they don’t have decent information regarding the amendment. Some communication issues are typically connected with this facet of amendment. While not understanding the explanation behind the amendment, it becomes quite troublesome for individuals to simply accept amendment.
· Fear of unknown and failure staff resist amendment as a result of they need to be told one thing new. They concern the unknown and regarding their ability to adapt it. Individuals are continuously suspicious regarding the foreign thing; they're involved regarding a way to get from the previous to new, as a result of it involves learning one thing new with risk of failure. They’re much glad with the establishment and check out to keep up it.
· Lack of ability generally staff resist amendment as a result of they don’t have needed competencies as required once and when the amendment is enforced. They don’t wish to indicate their weaknesses that are why they resist amendment. Generally, they presume that their lack of ability could price them their job.
· Staff feel full generally the staffs don’t have decent time to interact with the amendment. They’re not within the position to handle two things at the same time i.e., handle amendment and carry their current responsibilities.
· Genuine objections staff conjointly resist amendment as a result of they don’t share the worth driving the amendment. They genuinely believe it's wrong to initiate amendment within the organization and resist saving the organization. They need real objections (Kotter, 1996) Has mentioned eight reasons for the failure of the change processes, these are:
· Allowing too much complexity
· Failing to build a substantial coalition
· Not understanding the need for a clear vision
· Failing to clearly communicate the vision
· Permitting roadblocks against the vision
· Not planning and getting short-term wins
· Declaring victory too soon
· Not anchoring changes in the corporate culture.
17.0 Conclusion

In this paper discussed about the overviews change and change management and change management in libraries and information centres. Change is not free from resistance or we may say any change or new idea is criticized or rejected first keeping this in view resistance to change is also discussed along with the strategies to cope up with this resistance. The main types of change affecting the libraries these days are also discussed and it is explained how to introduce changes in libraries. It is also discussed that the knowledge about change management is essential for the librarians, being managers of the library. These changes will create new challenges and opportunities for organizations and the libraries are not exceptions to this. No librarian can afford to ignore these changes. Instead of managing change as a series of events, a system wide approach has to be adopted. Change is a process that takes time and resources and that’s why it must be carefully planned.
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